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Foreword 

SCS Global Services (SCS) is a certification body accredited by the Forest Stewardship Council to conduct 
forest management and chain of custody evaluations.  Under the FSC / SCS certification system, forest 
management enterprises (FMEs) meeting international standards of forest stewardship can be certified 
as “well managed,” thereby permitting the FME’s use of the FSC endorsement and logo in the 
marketplace subject to regular FSC / SCS oversight. 

SCS deploys interdisciplinary teams of natural resource specialists and other experts in forested regions 
all over the world to conduct evaluations of forest management.  SCS evaluation teams collect and 
analyze written materials, conduct interviews with FME staff and key stakeholders, and complete field 
and office audits of subject forest management units (FMUs) as part of certification evaluations. Upon 
completion of the fact-finding phase of all evaluations, SCS teams determine conformance to the FSC 
Principles and Criteria. 

Organization of the Report 

This report of the results of our evaluation is divided into two sections.  Section A provides the public 
summary and background information that is required by the Forest Stewardship Council.  This section is 
made available to the general public and is intended to provide an overview of the evaluation process, 
the management programs and policies applied to the forest, and the results of the evaluation.  Section 
A will be posted on the FSC Certificate Database (http://info.fsc.org/) no less than 30 days after issue of 
the certificate.  Section B contains more detailed results and information for the use of by the FME. 
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Sustainable Timber Tasmania manages an estate of around 800,000 ha of native forest and plantations 
for the prime purpose of timber production as a Government Business Enterprise, 
https://www.sttas.com.au/. These forests encompass a wide range of additional products and services 
and forest uses that are valued by a range of stakeholders. 

Forestry makes an important contribution to the Tasmanian economy, despite recent changes that have 
reduced that contribution by about two thirds. The forest sectors’ annual contribution to Tasmania’s 
Gross State Product is estimated to be $400-450 million AUD, and it employs more than 2700 people. 
STT and its products support approximately half of that total economic activity of the state. Indirect 
effects on other sectors of the economy providing inputs or using outputs from the sector increase that 
contribution, by about a factor of two.  

The forestry sector continues to be particularly important in a number of regional communities where 
employment remains relatively high. Dramatic structural changes in the industry in recent years yielded 
some small instability amongst the businesses and employees in the forestry sector.  In addition to 
industry and customer stakeholders, other significant stakeholder groups include the Indigenous 
community, local regional communities and local governments, environmental groups, rural neighbours 
and forest users such as those using the forests for recreational pursuits, apiary, woodcrafts and 
firewood collection. 

While the Native Title Act 1993 provides a mechanism by which native title rights can be negotiated and 
recognised under Australian law, there are presently no native title rights holders in Tasmania.  In 1803, 
estimates are there were somewhere between 4000-6000 Tasman natives, or Palawa, prior to European 
settlement.  There were 200 Palawa documented to have survived the period of European settlement 
who were relocated to Flinders Island, 50 kilometers from Tasmania in 1830.  By 1869, there were only 3 
remaining survivors on Flinders Island.  In 1876, Truganini, the last full-blooded speaker of the 
Tasmanian language on Flinders Island, died and a brief summary for her may be found here, 
https://www.nationalgeographic.com.au/australia/the-last-indigenous-tasmanian.aspx.  Following 
invasion and oppression, Tasmanian aboriginal identity survived through escapees and survivors within 
Tasmania, and in the Furneaux Group of islands through the descendants of Aboriginal women and 
European sealers. The focus for the Furneaux community became Cape Barren Island where a reserve 
was established in 1881. With the adoption of the Aboriginal Lands Act of 1995, the Tasmanian 
government began returning control of significant places (including most of Cape Barren Island in 2005) 
to the Tasmanian Aboriginal community.  As of 2016, there were 23 751 described as “Aboriginal and/or 
Torres Strait Islander peoples”, (www.quickstats.censusdata.abs.gov.au). However, there are disputes 
within the Aboriginal community over the authenticity of some of those claims of indigenous ancestry.  
Since 1992, the Tasmanian Aboriginal Centre has undertaken the retrieval and revival of palawa kani, 
the indigenous Tasmanian Aboriginal language, throughout Tasmania, tacinc.com.au. 

2.1.4 Land use, Ownership, and Land Tenure 

Sustainable Timber Tasmania (STT) is a statutory authority established under the Government Business 
Enterprises Act.  STT’s principal purpose as identified in the Forest Management Act 2013 (Tas) is to 
manage and control all Permanent Timber Production Zone land (PTPZ land) and to undertake forest 
operations on PTPZ land for the purpose of selling forest products. This Act specifies that Sustainable 
Timber Tasmania is required to make available at least 137,000 cubic metres of high-quality eucalypt 
saw logs each year. 
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In accordance with the Government Business Enterprises Act, a Ministerial Charter that describes the 
operational scope and Government’s broad expectations of STT is in place. The charter identifies STT’s 
core commercial activities as land and forest management, harvesting and sales of forest products, fire 
management, roading, and other activities as agreed. The charter also allows for STT to undertake 
identified and agreed non-commercial activities. Activities that STT is authorized to undertake include 
the following responsibilities:   
• Manage wood production forests based on sustainable forest management principles, while 

maximizing the recovery, utilization and value of harvested products. 
• Provide input to forest policy development and implementation. 
• Retain Australian Forestry Standard (AFS) and achieve Forest Stewardship Council (FSC) independent 

third-party certification.  
• Work with the Department of State Growth to encourage economic forest industry development in 

the State.   
• Facilitate a successful Tasmanian forest industry. 
• Manage existing tourism activities on PTPZ land. 
• Continually improve business operations, systems and processes. 
• Be socially responsible and take all reasonable steps to reduce the risk of adverse environmental 

effects from STT activities.   
• Operate in accordance with sound commercial practice and as efficiently as possible. 
• Comply with Government policies. 

 
The STT Forest Management Plan 2019 applies to the area of land managed by STT. This area is primarily 
comprised of PTPZ land.  The recently released Forest Management Act identifies STT as the manager of 
PTPZ land. Recent significant policy and legislative changes have changed the tenure and management 
responsibility for almost half of the land STT previously managed. These changes commenced with the 
Tasmanian Forests Agreement Act (now repealed) and the Forest Management Act, and were further 
changed by the Forestry (Rebuilding the Forest Industry) Act 2014 (Tas). 

 
The legislative changes have had significant implications for the management of the area included 
within the scope of this forest management plan. The approximately 800,000 hectares of PTPZ land 
represents 12 per cent of Tasmania’s total land area and contains 17 per cent of Tasmania’s native 
forested land area. The land is geographically distributed across Tasmania. 

 
The PTPZ land is predominantly comprised of natural vegetation. Of this natural vegetation, 
approximately 365, 000 hectares are presently allocated for wood production. There is also an 
unreserved ‘non-productive’ area of approximately 200,000 hectares, the majority of which is unlikely to 
ever be harvested due to operational constraints. About 120,000 hectares of PTPZ land is in informal 
reserve and is not available for timber production. This does not include any of the previous informal 
reserve that is now included in future potential production forest land, which has been transferred to 
DPIPWE Crown Land Services. The PTPZ land also features a substantial plantation area (108,000 
hectares) comprising both hardwood eucalypts and softwoods. STT manages 28,000 hectares of this 
plantation area, which is predominantly comprised of hardwoods. About 80,000 hectares of land 
associated with the plantation estate is managed by external parties under lease and forestry rights 
agreements with STT and is not subject to this plan.  

 
The PTPZ land adjoins land managed by other landowners and managers, including other government 
authorities and private landowners. Areas adjoining PTPZ land are managed for a variety of purposes, 
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safety management and work place conditions, coupe rehabilitation and 
the delivery docket system. 
 Interviewed harvesting supervisor about supervision practices and 

monthly monitoring reports, safety audits, post operations inspections 
and planned regeneration activities including protection of retained 
habitat. 
 Interviewed truck driver regarding use of delivery docket system and 

customer weighbridge. 
 Inspected operation including processing at landing, skidding, snig track 

condition, habitat retention, historic site protection and snig track 
rehabilitation. 
 Reviewed planning maps and checklists and forest practices plan. 

HA018C Hastings 
 
Phelan and Lea 

Recent 
regeneration 
burn 

 15.4-hectare prescribed regeneration burn area, was a clear fall coupe, no 
retention 
 Receive briefing of burning procedures used 
 Coupe is surrounded by PTPZ land 
 Burn application made to Coordinated Smoke Management Tasmania  
 Coupe sown within 21 days of burn 
 Monitoring to be set up -including wild animal browsing control   
 Interviewed Senior Forest Officer regarding operations planning, burn 

preparation, burn operations. Topics covered included protection of class 
3 stream, consideration of local community impacts, smoke management, 
management of burn escapes, post burn eucalypt sowing, germination 
monitoring and browsing management.  
 Inspected burn area including burn boundary tracks, burn result, impacts 

to adjacent retained vegetation. 
 Interviewed Regional Forest Manager about Quality Standards Program 

relating to regeneration standards. 
SOO34A 
Southport 
 
Phelan and Lea 

 
Harvested area 
(two years ago) 
 

 Visit harvest coupe (47.8 ha) with STT staff. Reported that 20-man days 
spent “building” harvest area 
 Controversial harvest site that contained multiple single habitat trees in 

harvested area. STT staff reported there was considerable stakeholder 
input and review undertaken. 
 Surrounded by High, Medium and Low-density Swift Parrot Habitat. 
 Informed of landscape level considerations as coupe was visible from 

nearest township (Dover) 
 WTE nests located outside of coupe, harvesting had to be completed by 

30 June 2017. Interviewed Senior Forest Officer about stakeholder 
consultation for operations in Geeveston including identification of 
interested and affected parties and face to face consultation. 
 Interviewed Forest Practices Officer about coupe planning and 

reconnaissance process, addressing application of landscape 
management, Swift Parrot breeding habitat and Wedge-tailed Eagle 
prescriptions. 
 Interviewed tactical planner about formulation of 3-year plan and 

stakeholder consultation. 
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3.2.2 Pre-evaluation 

☒ A pre-evaluation of the FME was not required by FSC norms. 

☐ A pre-evaluation of the FME was conducted as required by and in accordance with FSC norms. 

3.3 Stakeholder Consultation Process 

In accordance with SCS protocols, consultation with key stakeholders is an integral component of the 
evaluation process. Stakeholder consultation takes place prior to, concurrent with, and following field 
evaluations. Distinct purposes of such consultation include: 

 To solicit input from affected parties as to the strengths and weaknesses of the FME’s 
management, relative to the standard, and the nature of the interaction between the company 
and the surrounding communities. 

 To solicit input on whether the forest management operation has consulted with stakeholders 
regarding identifying any high conservation value forests (HCVFs). 

Stakeholder consultation activities are organized to give participants the opportunity to provide 
comments according to general categories of interest based on the three FSC chambers, as well as the 
SCS Interim Standard, if one was used. A public notice was sent to stakeholders at least 6 weeks prior to 
the audit notifying them of the audit and soliciting comments. 

3.3.1 Stakeholder Groups Consulted  

Principal stakeholder groups are identified based upon results from past evaluations, lists of 
stakeholders from the FME under evaluation, and additional stakeholder contacts from other sources. 
Stakeholder groups who are consulted as part of the evaluation include FME management and staff, 
consulting foresters, contractors, lease holders, adjacent property owners, local and regionally-based 
social interest and civic organizations, purchasers of logs harvested on FME forestlands, recreational 
user groups, tribal members and/or representatives, members of the FSC National Initiative, members 
of the regional FSC working group, FSC International, local and regionally-based environmental 
organizations and conservationists, and forest industry groups and organizations, as well as local, state, 
and federal regulatory agency personnel and other relevant groups.  

3.3.2 Summary of Stakeholder Comments and Evaluation Team Responses 

The table below summarizes the major comments received from stakeholders and the evaluation team’s 
response.  Where a stakeholder comment has triggered a subsequent investigation during the 
evaluation, the corresponding follow-up action and conclusions from SCS are noted below.  

The volume of stakeholder input for the audit of Sustainable Timber Tasmania forest management 
was relatively large with stakeholder input received before, during, and after the audit.  Detailed 
records of input, stakeholders, and individual responses as well as inquiries stemming from 
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STT has improved their financial 
viability/performance and we support 
their pursuit of FSC certification.  
[There were multiple submissions 
commenting about improved financial 
performance of STT]. 

The audit team concurs with the assessment of improvements to financial 
performance and measures, as reviewed during this audit.  Since 2014, STT 
established benchmarks and completed a major and significant restructuring 
of the organization in order to achieve acceptable financial performances.  
Numerous interviews and examinations during the audit confirmed these 
aspects of their performance.  These are specifically addressed under  
Criterion 5.5 The Organisation shall demonstrate through its planning and 
expenditures proportionate to scale, intensity and risk, its commitment to long-
term economic viability. The following indicators were examined to verify 
conformity: 5.5.1 Sufficient funds are allocated to implement the 
Management Plan to meet this standard and to ensure long-term economic 
viability. 5.5.2 Expenditures and investments are made to implement the 
Management Plan to meet this standard and to ensure long-term economic 
viability. 
The audit team interviewed senior executive staff in STT, stakeholders from 
the Tasmanian Government, and reviewed the 2017-18 Financial Statements 
in STT’s 2017-18 Annual Report (pp. 23-71). The audit team determined that 
sufficient funds are allocated to implement the Management Plan and to 
ensure long-term economic viability. 
The audit team evaluation was that the Company is currently in a strong 
financial position.  Interview with the GM Finance and review of annual 
budgets and forecasts confirmed that sufficient investments are available to 
meet FMP requirements 

We want to be sure that Specialty 
Timbers are not forgotten or ignored.  
We think STT needs to do more for our 
business sector (multiple comments 
received for 2 Regions). 
--Related— 
Individuals think STT should facilitate 
non-typical wood product 
manufacturing such as chips and 
biomass processing within the state. 

No non-conformity was found. This question was evaluated during the audit 
with interviews of specialty timber stakeholders and relevant STT staff and by 
examination of policies and procedures.  STT devotes a section of its Forest 
Management Plan (April 2019) to Special species Timbers, page 32. Each year, 
STT reviews the annual supply of special species timbers and publishes it in its 
Three Year Wood Production Plan. Special species timber production is aligned 
with the Tasmanian Special Species Management Plan 2017. Each year STT 
uses Island Specialty Timbers outlets to facilitate the sale of special species 
timber to the public and offers online auctions to achieve the best possible 
price for special species logs.   
Working with specialty timber interests fall within the scope of the FSC forest 
management standard under interested and affected stakeholder 
engagements across multiple PC&I.  As an economic sub-group, specialty 
timbers also fall under Principle 5, to provide for diverse business 
opportunities to local users when possible. 
STT’s Annual Report 2017-18 (p. 28) reported the production of: 
• High-quality sawlogs. 
• Native forest posts, poles and piles. 
• Native forest high-grade domestic peeler logs. 
• Native forest pulpwood. 
• Firewood. 
• Bark and sawdust. 
• Special species timber and craftwood. 
• Hardwood plantation sawlog and pulpwood. 
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• Softwood plantation sawlog and pulplog. 
The total amount of wood produced by STT in 2017-18 was 1.525 million 
tonnes (STT Annual Report 2017-18, p. 77). 
In relation to strengthening the local economy, it was found that STT is ‘co-
mingling’ wood chip products (i.e. multiple industry players supply product to 
a centralised wood chip mill, that stockpiles the chips on infrastructure leased 
by STT and made available to the broader industry). This arrangement allows 
local private wood producers to participate in this market. 

We think STT has done well and made 
good improvements since 2014 
regarding the Apiary business needs of 
Tasmania.  We think STT can still do 
more for our business sector and, at 
the very least, we don’t want them to 
reduce cooperation in the future. 
--Related— 
We have concerns about leatherwood 
protection, cultivation and access. 

The STT Forest Management Plan, April 2019, includes section 4.6.3.2 Apiary 
sites, on page 66.  The audit team conducted interviews with apiary 
representatives during the audit and found overall satisfaction with the 
progress of STT in their engagement, and enthusiastic support of STT’s pursuit 
of FSC certification.  Their group communicated mutually agreed areas for 
continued improvement.  
The audit team confirmed that STT allows special considerations and use 
access to apiarists for placement of portable apiaries located for proximity to 
targeted, flowering tree species, such as leatherwood. Interviews with STT and 
review of planning documents confirm commitments to continued 
cooperation for this Tasmania business sector. 

Our business uses sawlogs for our 
products.  STT has done a very good 
job tracking trends, 
projecting/modelling resource 
availability, and in communicating with 
our production and marketing teams 
about changes in resource availability. 

The audit team interviewed STT’s General Manager Forest Products, STT 
regional staff with responsibilities for marketing of logs, and stakeholders who 
operate Tasmanian-based processing and value-added facilities that are 
supplied logs by STT. 
Traditionally, the highest quality eucalypt timber supply has been sourced 
from mature native forests. A significant transition to using regrowth trees 
started around 1990. This transition has resulted in a trend towards the use of 
smaller diameter logs, which has challenged the sawmilling industry in 
developing changes in processing technology to optimise recovery of sawn 
timber. Furthermore, STT has established management eucalypt plantations 
specifically for sawlog and other solid wood production to supply local 
processing. These sawlogs, that will become increasingly important in the 
longer term in terms of supply, have different characteristics to sawlogs 
sourced from native forests. 
Interviews with stakeholders confirmed that STT is supporting collaborative 
research into the development of efficient processing technologies, and the 
identification of high-value applications for logs from plantations and 
communicates advances to the wider manufacturing facilities located in 
Tasmania. 
This was noted as positive evidence of conformity under Criterion 5.4, The 
Organisation shall use local processing, local services, and local value-adding 
to meet the requirements of The Organisation where these are available, 
proportionate to scale, intensity and risk. If these are not locally available, The 
Organisation shall make reasonable attempts to help establish these services. 
Under indicator 5.4.2, Reasonable attempts are made to support and 
encourage establishment of capacity where local goods, services, processing 
and value-added facilities are not available. 

The forest products industry has 
operated in good faith for decades to 

The audit team acknowledges that the forest products industry in Tasmania 
has demonstrated high level leadership in seeking compromise and resolution 
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used. If this threshold has some clear 
justification, then the HCV Plan 2019 
must be amended to incorporate it. 
[multiple submissions were made 
relative to this topic] 

considerations around these topics as reflected in Major CARs 2019.12, 
2019.15, and 2019.18. 

Rainforest areas are being damaged by 
equipment and fires. 

The audit team evaluated rainforest protections from harvests and burning.  
See Observation 2019.9. 

Large old trees are being cut outside of 
regulation requirements to build roads. 
[multiple comments were made for 
roads related to timber harvesting, 
gravel and mining.] 

A stakeholder interviewed in the bush maintained that STT had operated 
outside of FPP regulations when conducting limited harvest along an existing 
road to widen and prepare for future potential harvest.   
STT constructs, maintains and uses roads and landings as part of its 
operations. Environmental and cultural protection relating to these aspects 
are addressed in Forest Practices Plans, except road maintenance.  
Investigation of this site found this activity was considered road maintenance 
and fell within operational regulatory requirements.   
Another stakeholder maintained that mining was being used to “go around” 
requirements.  The audit team carefully reviewed procedures and 
requirements for road building including temporary, maintenance of existing, 
construction of new roads, and road related projects such as bridge 
installations.  
 
Road and road maintenance sites were inspected during the audit and verified 
to the extent possible during field visits. (Site notes, HP029A Hopetoun block 
as an example). New road construction environmental aspects were examined 
by document review and interview that special values assessments had been 
completed, and the road designed to minimize impacts to waterways and 
forest values. Road construction also considers cultural values identified in the 
Forest Practices Plan. The auditors noted environmental values were being 
managed in accordance with standards set out in the Code, observing well 
located alignment, appropriate drainage structures, minimal clearance widths, 
and appropriately battered cuts and fills. The auditors also inspected upgrade 
works on a Bridge and interviewed the construction contractor about the 
planning and implementation of the bridge upgrade. In this case the 
contractor had completely avoided impacts to the river by using cranes from 
temporary pads built into the first land-based span of the bridge. 
 
Road maintenance and gravel mining/extraction are among types of 
conversion allowed which followed established STT procedures and affected 
on limited portions of the management unit.  These are closely controlled and 
limited in scope. 
 
Some mining operations, which are regulated under the Mineral Resources 
Development act and outside of the control of STT may result in the clearance 
of significant areas of forest. STT’s Permanent Forest Estate Policy commits 
STT to negotiating to minimise such conversion and to maximise the recovery 
of forest products in situations where other parties have legislative use rights 
to convert PTPZ land to non-forest uses. 
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Where mining leases or licences are granted, STT may agree to provide an 
access licence for mining companies requiring use of forestry roads outside 
the mining lease. Such agreements are subject to STT’s internal approval 
procedures, as described in the property rights section of their forest 
management plan. The audit team confirmed this process is carefully and 
effectively regulated and monitored. 

Hollow-bearing trees for wildlife are 
being destroyed by logging and 
burning after logging. 
 

The audit team evaluated harvest coupes during the audit for hollow bearing 
tree retention due to their importance as wildlife habitat for multiple species.  
STT has devoted great effort to innovative design methods including use of 
Variable Retention Harvests. STT has examined leaving (retention) hollow 
bearing trees in both dispersed and aggregated patterns with corresponding 
scientific studies that have garnered international recognition.  Although 
aggregate retention is now preferred, the audit team determined there were 
not enough individual hollow bearing habitat trees retained within harvest 
coupes.  See Minor CAR 2019.7 and Major CAR 2019.19. 
The audit team also found a number of questions around how hollow bearing 
trees are identified and the use of a precautionary approach in the absence of 
clear identification methods. 

STT is not sufficiently maintaining 
Giant and Tall Trees. 
-Related- 
STT is actively harvesting “old growth” 
trees. 
-Related- 
An important result of the Riveaux rd 
fire is that the remaining Giant and Tall 
trees need extra protection from 
nearby logging and its flow on effects. 
This is especially important with 
regards to the few trees now left in the 
300m³+ wood volume category: These 
are the largest hardwood trees known 
on the planet and have international 
significance. Furthermore, in light of 
the huge loss of old growth forest and 
individual old growth trees in the 
Riveaux Road fire.  

The comment overlaps slightly with comment above regarding hollow bearing 
trees.  This stakeholder provided a “Table of Largest Tasmanian Trees by 
Wood Volume” and photo evidence Giant and Tall trees burned in the 
“Riveaux Road fire” (photo evidence included examples of Eucalypt trees over 
6-7 meters across the base).  
The STT Forest Management Plan, April 2019, devotes a section of the 
management plan to giant trees, 4.4.2.1.3 Giant trees.  Although it is 
recognized that Tasmania’s giant trees are among the largest hardwoods in 
the world and are of national and international significance. However, STT also 
responds to the fact that Giant trees are not protected by legislation in 
Tasmania or covered specifically by the Forest Practice Code. STT does 
recognise the cultural value of these trees and, instituted its own Giant Tree 
Policy which requires that all trees at least 85 metres in height or 280 cubic 
metres in volume be protected. Sustainable Timber Tasmania implements this 
policy by actively searching for giant trees with LiDAR, and by protecting them 
from harvesting in reserves with boundaries at least 100 metres from the tree.  
Protecting giant trees outside of PTPZ land is outside of STT’s management 
responsibility. Protecting giant trees during wildfires is also challenging due to 
safety and other issues. As an example, during the recent fires STT and other 
fire agencies went to significant efforts to protect Centurion, the tallest 
flowering plant in the world by managing the fuel around the base of the tree 
prior to the fire front hitting. The tree sustained some damage but is expected 
to survive.  
That said, there are several significant considerations around the topic of large 
old habitat trees, as habitat features, reflected in Minor CAR 2019.7 and Major 
CAR 2019.19. 

The following comments summarize and are 
examples of two similar, but distinct concerns about 
wildlife habitat and biodiversity, related to 

This comment expressed a general concern about how 
harvesting impacts wildlife through type conversions and 
removal of large, old trees.  The audit team examined this 
question during the audit and non-conformities were issued 
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harvesting in general, and for specific aspects of 
management activities.   
1. STT management is detrimental to wildlife 
habitat. 
2. STT conducts clear felling of native forests on 
publicly owned land on a large scale. In some and 
perhaps most cases they burn the forest residue 
after removing the larger trees. This obviously harms 
the habitat of native animal species, some of which 
are endangered and most of which are supposedly 
“protected”. The process also substantially changes 
the composition of the flora, and the subsequent 
appearance of the forest. Sometimes the fires 
deliberately lit [sic Prescribed] by STT escape, 
burning adjacent forest, including private property. 
When that happens STT apparently have vague 
policies to compensation people affected. STT are a 
wood product harvesting corporation. Having the 
word “sustainable” in their name is a form of false 
advertising and propaganda, which has no basis 
whatsoever. STT do not seem to genuinely 
understand the value of forests as storage for 
carbon or reservoirs of biodiversity. Undoubtedly, 
this is because to do so would be less profitable 
using the current economic rules. 

related to treatment of large old trees under STT’s forest 
management program see Minor CAR 2019.7 and Major CAR 
2019.19. 
 
However, it is important to note that STT employs a 
comprehensive biodiversity program that does provide 
protections for a broad range of plants and wildlife that inhabit 
STT’s PTPZ lands.  For example, STT carefully tracks informal 
reserves of about 120,000 hectares of that contribute to 
Tasmania’s Comprehensive, Adequate and Representative 
reserve system. These provide habitat features such as wildlife 
habitat strips, skyline reserves and others protect natural and 
cultural values.  More on the STT biodiversity program may be 
found here, https://www.sttas.com.au/forest-operations-
management/managing-forest-values/biodiversity.  
The audit team found that FPO’s and FPPs followed regulatory 
requirements that include biodiversity protections from the 
landscape down to the site scale.   
 
The audit team encourages all interested parties to review 
section 4.4.1.3 Landscape context planning system of the STT 
Forest Management Plan, April 2019 which is an innovative 
approach recognized internationally for conservation planning at 
landscape scales.  Such landscape provision for wildlife habitat 
features at larger scales can place losses of individual larger trees 
within a broader perspective. 

What about climate 
change related to STT and 
FSC?   

Stakeholders asked questions about climate change in the context of FSC.  For climate 
change, in most cases, the audit team was able to clarify and specify concerns about the 
forest resources managed by STT address those topics as elaborated below.  It is important 
to note that “climate change” is referenced in only two (2) areas within the FSC-Australia 
National Forest Management Standard (NFSS).  These are indicator 5.2.1.12 and in the 
Glossary under Restore/restoration. 
 
Indicator 5.2 The Organisation shall normally harvest products and services from the 
Management Unit* at or below a level that can be permanently sustained.  

5.2.1 Timber harvesting levels are based on an analysis of current Best Available 
Information* on: 12) Impact from climate change, pests diseases and natural 
hazards. (bold, italic added for emphasis).   

The expectation to assess impacts is in contrast for expectations for restoration.  From the 
FSC-Australia NFSS, in the Glossary Section, under the definition of  Restore/restoration, 
page 95:  

The Organisation is not necessarily obliged to restore those environmental values 
that have been affected by factors beyond the control of The Organisation, for 
example by natural disasters, by climate change, or by the legally authorised 
activities of third parties, such as public infrastructure, mining, hunting or 
settlement. FSC-POL-20-003 The Excision of Areas from the Scope of Certification 
describes the processes by which such areas may be excised from the area 
certified, when appropriate. (bold italics added for emphasis). 
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to occur again and again. Our crafts 
people … value it’s [native wood] 
uniqueness in quality, appearance and 
purpose. Our boat builders have been 
practicing their craft with Tasmanian 
timbers since settlement. That timber 
harvesting and regeneration practices 
have been done so well that much of 
our previously harvested forests are 
now considered HCV is testimony to 
our skills, and connection to our land.   
[The stakeholder describes the “green” 
groups as non-Tasmanians.] 
“While FSC certification requires the 
protection of areas of significant 
cultural heritage, it does not 
acknowledge or provide for the 
protection of the living cultural 
heritage of our timber community.  
Australia has its own certification 
system that is widely respected as it is 
based on a very high standard of 
sustainable practices that protect our 
environment and is legislated and 
regulated under strict Forestry Codes 
of Practice.” 

 
The Forest Practices Planning Officer (FPO) training for staff include legal 
responsibilities for planning and implementing Forest Practices Plans. This 
covers legal requirements, cultural site assessment and management, social, 
economic and environmental impact assessments and mitigation measures.  
These activities include requirements for local communities, but also local 
economic entities. 
 
The FSC forest management standard requires protection of confirmed local 
and significant cultural heritage.  Specialty timbers and apiaries as just two 
examples of such culturally significant users. 
 
The Comprehensive Adequate and Representative reserve system of Tasmania 
is internationally impressive and contributes to considerations under FSC that 
are likely to be found in only a few other places in Oceania. 
https://environment.gov.au/land/nrs/science/scientific-framework  
 
As to the assertion that the concerned environmentalists are “outsiders”. The 
audit team does not agree.  The audit team conducted extensive stakeholder 
engagements on-site, reviewed and responded to inquiries both verbal and 
written.  We found that a large proportion of interest in STT activities came 
from Tasmanian citizens, demonstrating a depth of passion for Tasmanian 
forests whether supporting or critical of forest management activities. 

We can’t find information about 
management activities and planning 
documents related to roads for this 
sale in my home “area”. 

The site referenced in this comment involved the removal of timber as part of 
road maintenance accessing a coupe for potential future harvests.  Formal and 
certified plans (FPPs) are required for the harvest coupe areas, and 100% of 
the harvest sites inspected during the audit did have an associated certified 
FPP. However, STT procedures do not require such plans for road 
maintenance.  There are procedural mapping and documentation steps 
required internally which were followed in this case. 

I requested information from STT 
about certified Forest Plans (FPP) and 
they would not supply the information 
I requested. 

In this case an individual first requested the FPP adjacent to their own 
property.  They then requested copies of plans for a broader area.   
The audit team inspected the stakeholder tracking system maintained by STT 
which was found to be both accurate and extensive.  STT had also tracked 
their consideration of this stakeholder input as received. 
FSC classifies stakeholders, broadly as those affected by or interested in the 
organization’s forest management activities.  STT has interpreted this that 
interested parties include the general public but affected are those directly 
impacted by management activities (such as adjacent landowners).   
STT’s analysis and response to such requests considers whether requestors are 
affected or interested.  STT maintains public plans for all forest management 
activities for 3-year periods.  See the public website listing all 3-year plans 
here, https://www.sttas.com.au/forest-operations-management/our-
operations/three-year-wood-production-plan/three-year-wood.  
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The state foresters have done a great 
job of working with our recreational 
bike trail construction, maintenance, 
and communications with our group.  
It has really benefited our bike trail 
business and our town. 

The audit team visited the town of Derby, Tasmania to inspect trail features 
and conduct stakeholder interviews.  Derby has built a world-class, premier 
mountain bike trail, https://www.ridebluederby.com.au/. STT was confirmed 
to have responded promptly and appropriately to stakeholder requests in 
cooperatively adjusting harvest planning and trail protections in the area.  This 
is noted as evidence of positive conformity to indicator 4.4.2, Projects and 
additional activities are implemented and/or supported that contribute to local 
social and economic benefit and are proportionate to the socio-economic 
impact of management activities. 

There is too much illegal firewood 
stealing and STT isn’t doing enough to 
stop it. 

No non-conformity was found.  This is addressed under indicator 1.4.1, 
Measures are implemented aimed at providing protection from unauthorised 
or illegal harvesting, hunting, fishing, trapping, collecting, settlement and 
other unauthorised activities. 
During interview with STT management representatives the auditor confirmed 
that STT has no prosecution powers, also this can be a significant safety issue 
for staff in the field. The audit team also notes that there are extensive, 
unpatrolled roads for access to these public forests. 
STT does have a permit system for specific coupes whereby the public can get 
a permit to collect a specific amount of firewood and instructions are issued 
by STT in the permitted activities.  This designed to make legal acquisition of 
firewood affordable, accessible and sustainable. 
The company also confirmed that management of illegal firewood collection is 
a challenge.  Multiple actions have been taken and STT continues to address it 
as part of continuous improvement.  STT has analysed the issue and finds it to 
be reasonably widespread across the estate but tends to concentrate closer to 
production areas and population centres. 
STT does have a budget item for the monitoring and management of illegal 
activity including firewood collection and rubbish dumping. Incidents are 
reported in the STT database system (the Vault). 

Professional foresters in Tasmania 
recognize STT as having high level 
performance and believe they merit 
certification. 

The audit team recognizes that STT has an ongoing, continuous improvement 
program and has demonstrated significant improvements since their last audit 
in 2014, as have been discussed in numerous comments above.  The audit 
team acknowledges that STT meets and often exceeded professional forestry 
standards as our team understands forestry practices from the perspectives of 
local, state, federal and international professionals.  

The Tasmanian Division of The Institute of Foresters of 
Australia (IFA), believes it is vitally important that Forest 
Managers employ staff that have the skills, training and 
experience needed to deliver sustainable forest 
management. IFA members, particularly those with 
Registered Professional Forester (RPF) accreditation, 
generally have these skills (the Division recognises that 
others may also have these skills). 
 
The Tasmanian Division supports the efforts by Sustainable 
Timbers Tasmania for their upcoming Forest Stewardship 
Council certification evaluation. 

This comment is representative of related comments 
received by professional foresters operating in Tasmania.  
The auditors note that no negative comments were 
received from professional foresters in Tasmania. 
 
The Institute of Foresters of Australia are recognized 
throughout Oceania as a premier professional forestry 
organization.  STT has a strong forestry qualification and 
training program, with an observed rigor appropriate to 
those with IFA membership and accreditation as RPFs. 
The IFA’s endorsement of STT is a significant; it is 
considered as evidence of positive conformity within 
interested community representative stakeholders. 







Forest Management & Stump-to-Forest Gate Chain-of-Custody Certification Evaluation Report | PUBLIC 

Version 9-0 (February 2019) | © SCS Global Services Page 47 of 164 
 

Corrective action requests (CARs) are issued for every instance of a nonconformance.  Major 
nonconformances trigger Major CARs and minor nonconformances trigger Minor CARs.  

4.2.2 Interpretations of Major CARs, Minor CARs and Observations 

Major CARs: Major nonconformances, either alone or in combination with nonconformances of all other 
applicable indicators, result (or are likely to result) in a fundamental failure to achieve the objectives of 
the relevant FSC Criterion given the uniqueness and fragility of each forest resource. These are 
corrective actions that must be resolved or closed out before a certificate can be awarded.  If Major 
CARs arise after an operation is certified, the timeframe for correcting these nonconformances is 
typically shorter than for Minor CARs.  Certification is contingent on the certified FME’s response to the 
CAR within the stipulated time frame. 

Minor CARs: These are corrective action requests in response to minor nonconformances, which are 
typically limited in scale or can be characterized as an unusual lapse in the system.  Most Minor CARs are 
the result of nonconformance at the indicator-level.  Corrective actions must be closed out within a 
specified time period of award of the certificate. 

Observations: These are subject areas where the evaluation team concludes that there is conformance, 
but either future nonconformance may result due to inaction or the FME could achieve exemplary status 
through further refinement.  Action on observations is voluntary and does not affect the maintenance of 
the certificate.  However, observations can become CARs if performance with respect to the indicator(s) 
triggering the observation falls into nonconformance. 

4.3. Existing Corrective Action Requests and Observations 
N/A, this is a new, full evaluation. 
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4.4. New Corrective Action Requests and Observations 
 

Finding Number: 2019.1 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  1.3.1 All activities undertaken in the Management Unit are carried out in compliance with: 

1) Applicable laws and regulations and administrative requirements. 
Non-Conformity (or Background/ Justification in the case of Observations):  
Some paperwork, for example within the procurement framework, refers to Forestry Tasmania. Because Forestry 
Tasmania is still the legal name for STT, this is raised as an Observation. 
Corrective Action Request (or Observation): 
STT should examine all documentation and paperwork to determine if Forestry Tasmania (FT) should be replaced 
with Sustainable Timber Tasmania (STT) for legal or administrative reasons as well as clarity of communications. 
FME response 
(including any 
evidence submitted) 

Both names are appropriate and legal for use in internal documents. STT is aware of 
existing documents with FT and they are being changed as documents become due for 
review. 

SCS review SCS review of the FME response is that the organization is aware of the need to monitor 
and change documents to reflect the name changes.  SCS also acknowledges both names 
are legally acceptable thus warranting the closure of this observation. 

Status of CAR: 
  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.2 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  2.2.1 Systems are in place that promote gender equality and prevent discrimination in 

employment practices, training opportunities, awarding of contracts, processes of 
engagement and management activities. 

Non-Conformity (or Background/ Justification in the case of Observations):  
The FME has a comprehensive system to promote gender equality and prevent discrimination. Relevant policies 
include the Diversity Policy V1.1 (Dec 17), the Anti-Discrimination and Grievance Policy V3.11 (Nov 17), the 
Recruitment and Selection Policy V4.1 (Feb 18), and Section 18 of the EA. Employee expectations regarding 
discrimination are set out in the Code of Conduct V2.4 (Nov 17) with discipline procedures set out in Section 20 of 

X   

 
X 
 
 
 

 
 

X 

X   

 
X 
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the EA. Interviews with both female and male staff indicated that the FME provides appropriate engagement 
processes, training opportunities and management to support gender equity. 
 
However, review of STT documents found that contract language for contractors promoting gender equity and to 
prohibit discrimination could be improved. 
Corrective Action Request (or Observation): 
The organization’s overall conformance to this indicator would be strengthened if it was clearer in the awarding of 
contracts that contractors should promote gender equality and prevent discrimination. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.3 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  2.3.5 The trend and severity of incidents are generally decreasing over time. 
Non-Conformity (or Background/ Justification in the case of Observations):  
There have been 16 Lost Time Injuries (LTIFR) in harvest and haulage contractors from April 2018 to March 2019.  
The frequency of injuries has increased in the last two years, according to information from STT.  In reviews of lost 
time injuries and subsequent staff interviews, it was identified that fatigue management by STT for contractors has 
not been expressly considered, although it has been identified as a potential issue. This indicated STT has missed 
potential factors in their root cause analysis or had not recorded them.  The organization has recognized there are 
safety problems through internal investigation, and is developing corrective actions, which justifies the grading of 
this non-conformity as Minor. 
Corrective Action Request (or Observation): 
Regarding addressing the problem of lost time injuries, STT must ensure that procedures for review sufficiently 
capture potential incident causes to be considered during root cause analysis, such that identified corrective actions 
are fully implemented towards conformance with this indicator. (See also 2.3.1) 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
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X 
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Finding Number: 2019.4 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  2.5.4 Up to date training, education and competency assessment records are kept and 

maintained for all workers. 
Non-Conformity (or Background/ Justification in the case of Observations):  
STT was not able to provide the auditors with full training records for Forest Practices Officers (FPOs) and contract 
operators during the audit.  However, partial records were available and confirmed procedural requirements of STT 
to maintain such training records.  The audit team confirmed that STT conducts internal audits, identified this area 
for improvement, and has begun taking action, thus justifying the grading of this finding as an Observation. 
Corrective Action Request (or Observation): 
STT should be able to provide relevant FSC-related and other required training records for workers, including FPOs 
and contract operators.  STT should assess which contractor and FPO training records should be maintained in 
readily accessible locations as necessary for FSC purposes and explore means to ensure those records are available 
during audits. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.5 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  4.6.4 Fair compensation is provided to local communities and individuals for damage 

proven to be caused by negative impacts of management activities. 
Non-Conformity (or Background/ Justification in the case of Observations):  
The Auditors viewed in Consultation Manager, the stakeholder database registry, the actions taken in August 2018 
related to remediation works done by STT, at its cost, on private property impacted by management activities; e.g., 
coupe TU487T.  The Auditors also reviewed two STT letters to stakeholders confirming the payment of 
compensation for negative impacts of STT’s management activities (fire impacts). 
 

X   

 
X 
 
 
 

 
 
 

X   

 
X 
 
 
 



Forest Management & Stump-to-Forest Gate Chain-of-Custody Certification Evaluation Report | PUBLIC 

Version 9-0 (February 2019) | © SCS Global Services Page 51 of 164 
 

Interviews with executive staff of STT confirmed STT has a process, widely understood by staff, to address negative 
impacts of management activities in a fair and equitable manner. 
 
Although STT does not have documented policies or procedures for fair compensation, the evidence and history of 
having provided fair compensation in conformance with this Indicator is justification of grading this finding as an 
Observation. 
Corrective Action Request (or Observation): 
Documented company procedures regarding fair compensation would strengthen STT’s program and conformance 
to this Indicator. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.6 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  6.4.4 The rare and threatened species and their habitats in the Management Unit are 

protected, at operational and landscape level, including through the 
provision of conservation zones, protection areas, connectivity, and other 
direct means for their survival and/or viability, such as species recovery 
programs. 

Non-Conformity (or Background/ Justification in the case of Observations):  
In 2016, the status of the swift parrot was changed from Endangered to the higher threat category of Critically 
Endangered under the IUCN Red List and Australia’s EPBC Act. Thus, the swift parrot is now a single threat category 
from becoming Extinct in the Wild. 

The swift parrot is an Austral migrant (i.e., a species whose annual migration is undertaken within the Southern 
Hemisphere). It breeds during the southern summer and only in Tasmania.  Nesting patterns are also determined by 
the annual variation in the flowering patterns of food trees; for successful breading, the species require the co-
occurrence of flowering trees and the presence of tree-hollows suitable for nesting.  Suitable hollows are rare and 
found mostly in large trees more than 150 years old. 

The swift parrot is extremely mobile and follows food resources, mostly nectar from flowering trees, across a large 
area of potential habitat (Saunders et al 2007). Due to the annual variation of flowering patterns of their food 
resources in Tasmania (Eucalyptus globulus, E. ovata), the location and extent of area occupied by the swift parrot 
may vary dramatically from year to year. However, swift parrot has also been found to return to breeding sites and 
individual hollow bearing nest trees over time. 
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The audit team acknowledges the considerable effort and planning done by STT to exclude a significant amount of 
hollow bearing trees and foraging trees during operational planning, both within- and outside of swift parrot habitat 
areas.  This was observed in both of the following cited coupes and for a variety of wildlife species.  However, 
observations by the audit team in the field included harvests of potential nesting trees and foraging trees within 
sight of an identified swift parrot nest site classified as "low density" by STT, or determined “harvestable”.  For 
example, Coupes BB025A and SO034A were both harvested but were observed to have had potential swift parrot 
habitat, which was confirmed in consultations with swift parrot experts. 
  
It is the audit team’s judgement that the “low density foraging trees” as determined in these cases by the STT-FPA-
DPIPWE framework, are still critical swift parrot habitat.  Thus, the conclusion reached through observations of the 
audit team, as was confirmed by multiple experts when interviewed, is that STT is negatively impacting swift parrot 
habitat through harvest of these habitat areas.  
 
Additionally, expert recommendations against harvesting in these areas were given by a swift parrot expert, as 
confirmed in documentation and interviews. These recommendations to STT staff, and other relevant Tasmanian 
agencies, were considered but recommendations for no-harvest were not followed.  Again, these areas where 
advised by scientific experts that there were former nesting trees, and it was specifically recommended to retrain 
the large hollow bearing trees that were advised to be potential swift parrot foraging areas, that were near 
identified, current swift parrot nest trees.   
 
The audit team acknowledges the STT approach meets Tasmanian regulatory requirements; however, it does not 
protect critically endangered habitat as required using the Precautionary Approach and Best Available Information 
as defined in the FSC-Australia FM Standard.  As such, we must conclude that STT is not in conformance to Indicator 
6.4.4.   
Corrective Action Request (or Observation): 
STT shall protect rare, threatened, and endangered species, specifically the Swift Parrot, and their habitats in the 
Management Unit at operational and landscape level, including through the provision of conservation zones, 
protection areas, connectivity, and other direct means for their survival and/or viability, such as species recovery 
programs. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.7 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  6.6.3 Management maintains, enhances, or restores plant communities and habitat 

features associated with native ecosystems, to support the diversity of naturally occurring 
species and their genetic diversity. 
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Non-Conformity (or Background/ Justification in the case of Observations):  
Observations were made during field (bush) site inspections of insufficient retention of either hollow bearing trees 
or coarse woody debris (CWD) at the within-stand level following clear felling and high intensity prescribed burning. 
This lack of retention was notable when there was evidence of likely hollow bearing trees and/or CWD through 
occurrence of very large stumps (2-3m diameter) present within the stand, the composition and structure of 
adjacent coupes of similar forest type, and/or STT records and mapping. Coupes observed with insufficient large, old 
tree and CWD retention include: EM005B, KA006D, SOO34A, KD045B, BB025A, HP003C, WW041B, and CH036I 
(note, this is not an exhaustive list of coupes lacking retention that were observed during the audit). 
Documentation of the effectiveness of management strategies and actions in maintaining, enhancing or restoring 
plant communities and habitat features is required by this Indicator. The methods used by STT for maintaining 
requisite habitat features have not been validated for clear fell harvesting, including those partial harvest areas 
(aggregate retention) that included clear fell areas.  Per FSC definition, included within FSC-STD-AUS-V1-2018, 
Habitat features are “Naturally occurring forest stand attributes and structures, including but not limited to: Old 
trees whose age noticeably exceeds the average age of the main canopy; Hollow-bearing trees; Dead standing trees; 
and Coarse woody debris. 
Corrective Action Request (or Observation): 
STT must modify and document its retention procedures for clear fell operations so as to improve assurances of 
retention of habitat features such as hollow bearing trees and course woody debris within harvest areas. (See also 
6.6.4) 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.8 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  7.6.3 Affected stakeholders are provided with an opportunity for culturally appropriate 

engagement in monitoring and planning processes of management activities that affect 
their interests. 7.6.4 On request, interested stakeholders are provided with an opportunity 
for engagement in monitoring and planning processes of management activities that affect 
their interests. 

Non-Conformity (or Background/ Justification in the case of Observations):  
Stakeholder consultation formed a significant part of the evaluation process and was carried out prior to, during, 
and after the evaluation fieldwork. The audit team found that there is a lack of transparent communication to 
stakeholders of the STT landscape planning tool about how landscape environmental values are being evaluated 
and managed. Given the importance of STT’s landscape planning context tool, a landscape analysis database 
mapping program with significant impact on STT operational planning, its use in Tasmania, and the interest in STT 
management of the public estate expressed by stakeholders, the audit team finds that STT must undertake further 
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stakeholder consultation related to the methodology and implementation the tool. STT’s Stakeholder Engagement 
Operational Approach provides opportunities for engagement in the monitoring and planning process, additional 
opportunities were given also as part of the Forest Management Plan process, and the HCV Assessment and 
Management Plan, in the Three Year Wood Production Plan, and finally, on the website and fact sheet 
(https://www.sttas.com.au/sites/default/files/media/documents/fact-
sheet/Fact%20Sheet%209%20Biodiversity.pdf).  The broad, state-wide scope and multiple documents are 
acknowledged.   
However, extensive stakeholder input confirms persistent misunderstanding of the interested and affected 
members of the public regarding the harvest of large, old trees as justified through the use of the landscape 
planning context tool.  The existing stakeholder engagement platforms and avenues for stakeholder input justify 
grading this finding as a Minor rather than Major non-conformity. 
Corrective Action Request (or Observation) 
STT must ensure interested and affected stakeholders are engaged in a culturally appropriate way regarding the 
landscape planning context tool implementation as part of the STT management monitoring and planning 
processes. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.9 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  8.2.1 The social and environmental impacts of management activities are monitored 

consistent with the applicable elements of Annex F. Annex F. Part j): The impacts of 
infrastructural development, transport activities and silviculture on rare and threatened 
species, habitats, ecosystems, landscape values, water and soils 

Non-Conformity (or Background/ Justification in the case of Observations):  
This finding is regarding post-harvest and post-burning harvested sites.  In several coupes, streamside buffers were 
unintentionally burned, either peripherally or completely during prescribed burning operations. Examples are 
streamside protections observed at coupes HA018C and KA060. These areas were designed to be retained by FPO’s 
as protection for water and soil quality as required in STT procedures and the Tasmanian regulatory system.        
Prescribed burning operations demonstrated consistent, protective actions around reserve features installing “fire 
lines”, and then recorded incidents of fire line breach at the time of burning, when detected.  Interviews with both 
fire and forestry staff confirmed that there may also be cases where such fire escapes happen but are not noted, 
particularly when fire line breaches are discovered after prescribed fire operations are deemed “closed”.       STT 
provides systematic and programmatic monitoring through a Monitoring Framework to assess burning impacts on 
their lands in harvested stands, over time.  High level preparation and prescription planning for burns, protective 
measures taken, and monitoring program justify the grading of this finding as an Observation.        

 
 
 

X   

 
X 
 
 
 



Forest Management & Stump-to-Forest Gate Chain-of-Custody Certification Evaluation Report | PUBLIC 

Version 9-0 (February 2019) | © SCS Global Services Page 55 of 164 
 

Corrective Action Request (or Observation): 
STT are monitoring changes in environmental conditions consistent with Annex F.  STT should improve assurances 
that prescribed burning is not eliminating habitat values sought to be retained.  STT should improve monitoring of 
rainforest protection areas or otherwise demonstrate how STT reviews and modifies prescribed burning practices to 
reduce unintentional burning of protected streamside buffers and retention zones. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.10 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  8.5.1 A system is implemented to track and trace all products that are sold by the 

Organisation as FSC certified. 
Non-Conformity (or Background/ Justification in the case of Observations):  
STT does not yet have written software code to enable sales system to differentiate between CW and FM FMU 
wood products as part of their chain of custody system. 
Corrective Action Request (or Observation):  STT must develop written software code to enable sales system to 
differentiate between CW and FM FMU wood products as part of their chain of custody system. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.11 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 
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  Other deadline (specify):  
FSC Indicator:  8.5.2 Information about all products sold is compiled and documented, including:  1) 

Common and scientific species name, or where necessary, species group; 2) Product name 
or description; 3) Volume (or quantity) of product; 4) Information to trace the material to 
the source of origin harvest block; 5) Harvest date range; 6) If basic processing activities 
take place in the forest, the date and volume produced; and 7) Whether or not the 
material was sold as FSC certified. 

Non-Conformity (or Background/ Justification in the case of Observations):  
Information about species is not provided for all products, specifically export species as required by this indicator. 
Corrective Action Request (or Observation):  STT must revise its chain of custody procedures to assure that 
information about species and/or species groups are provided for all products, including those that are exported.  
(See also 2.2 of the Chain of Custody Indicators for FMEs.) 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.12 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.1.1 An assessment is completed consistent with Annex G that records the location and 

status of High Conservation Value Categories 1-6, as defined in Criterion 9.1; the High 
Conservation Value Areas they rely upon, and their condition.  

Non-Conformity (or Background/ Justification in the case of Observations):  
Relative to this finding, read CAR 2019.18, monitoring of old growth on the STT estate. 
Under HCV 3.3, there is Guidance that allows harvesting old growth stands when they are confirmed as: 1) not rare, 
threatened, or endangered (RTE) ecosystem and, 2) are confirmed as not threatened at the landscape level.   
 
However, as described in Major CAR 2019.18, STT did not demonstrate sufficient monitoring of significant changes 
to baseline old growth data, and thus the resulting datasets at the management unit level are not complete enough 
to support such claims.  Without the assurance of accurate mapping and identification of old growth within the 
estate, it was determined by the audit team that STT has not provided sufficient evidence to support contentions 
that harvesting old growth within the estate is not a threat at the landscape level.  This does not meet the 
requirements under HCV 3.3, thus STT has improperly harvested old growth under FSC rules. This includes forest 
stands containing old growth at less than 25% within coupe.  Until such time as STT has provided sufficient and 
accurate assurances of protections at the landscape and of rare, threatened or endangered stands at the forest 
level, old growth on the estate must be protected.  STT has not properly identified old growth as HCV in 
conformance with this indicator.   
Corrective Action Request (or Observation): 
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STT must assess old growth as HCV on the estate in accordance with Annex G and must accord those old growth 
trees and forest with appropriate protections. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.13 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.2.1 Threats to High Conservation Values are identified as required in Annex G, Section 

1.8 Threat Assessment.  
Non-Conformity (or Background/ Justification in the case of Observations):  
Threats to critically endangered species must be identified, in accordance with Annex G, Section 1.8. In the case of 
swift parrot, the implications of sugar glider (Petaurus breviceps) predation analysis and documentation was 
determined to be insufficient.   
Using a different nesting location each year exposes swift parrots to dramatic variation in predation risk, largely 
dependent on the extent of habitat loss (breeding habitat) and the occurrence of the sugar gliders which is an 
introduced arboreal marsupial predator (Heinsohn et al. 2015).  
Stojanovic et al (2014) found a positive correlation between predation by sugar gliders and decreasing mature 
forest cover at the landscape scale.  Reproductive success is very high when the swift parrot nests on offshore 
islands where sugar glider is absent, such as Bruny and Maria Islands. However, intermittent island nesting is 
insufficient to prevent extinction (Heinsohn et al 2015, Stojanovic et al 2018). Islands are also vulnerable, and 
bioclimatic models show that they are suitable for sugar gliders (Stojanovic et al 2018).  Additionally, stochastic 
events such as wildfires contribute to the loss of breeding habitat and these are likely to increase across the 
breeding range with climate change (Grose et al 2014). 
This information is not present in a management plan specific to the swift parrot presented by STT, nor is other 
relevant documentation.  
Other identified issues include the following: 
▪ There is uncertainty surrounding the utility for swift parrots of retention of small patches of nesting habitat, 

down to 1 ha in size, that are surrounded by areas that have been harvested. Research suggests the predation 
of swift parrot nests by sugar gliders will increase within such small fragments of retained habitat. In a study by 
Stojanovic et al 2014, predation rates were found to be inversely related to the amount of mature forest cover 
within a 5 km radius.  

In the absence of a Swift parrot Management Plan for the STT estate, or other documentation of the analysis of 
sugar glider predation and other threats relative to forest management activities and natural disturbances, the audit 
team concludes that the requirements of this Indicator have not been met.  That is, we conclude that STT has not 
appropriately identified and acted in consideration of threats to the Critically Endangered swift parrot. 
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This Indicator requires that the process of identifying specific threats to the maintenance and/or enhancement of 
identified HCVs, in this case the Critically Endangered swift parrot, must include an assessment of the likelihood of 
occurrence and the severity of consequences. Threats may include those from management activities and other 
causes. This indicator requires documentation of specific threats to the maintenance and enhancement of identified 
HCVs. 
Corrective Action Request (or Observation): 
STT must undertake and document an assessment of threats to swift parrot, from management activities and other 
causes.  The threat assessment must include a determination of the likelihood of occurrence and the severity of 
consequences of threats associated with STT’s commercial forest management activities.  
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.14 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.2.2 Management strategies and actions are developed to maintain and/or enhance the 

identified High Conservation Values and to maintain associated High Conservation Value 
Areas prior to implementing potentially harmful management activities. 

Non-Conformity (or Background/ Justification in the case of Observations):  
STT has developed a general HCV Management Plan and presently relies upon the FPA Threatened Fauna and Flora 
advisory system in the management of the swift parrot.  However, it is the finding of this audit team that a STT-
specific Swift Parrot Management Plan must be developed for the STT estate, reflecting the status of swift parrot as 
a Critically Endangered species to ensure ability to locate and protect historic and known nesting trees; manage, and 
monitor populations and habitat for this species and, in particular, to secure the long-term retention of adequate 
mature habitat (breeding and foraging habitat), using the Precautionary Approach and Best Available Information as 
defined in the FSC-Australia FM standard. 
STT has not demonstrated that management approaches sufficiently maintain and/or enhance swift parrot habitat. 
Corrective Action Request (or Observation): 
Management Plans must include management strategies and actions to maintain and/or enhance HCVs including 
critical habitat, and must include consideration of identified threats, such as the sugar glider.  For a Critically 
Endangered species and continued controversy surrounding management approaches, a Management Plan specific 
to the swift parrot must be developed that meets all requirements of this indicator. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
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Status of CAR: 
  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.15 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.2.3 Affected and interested stakeholders and regional experts with knowledge of the 

conservation of HCVs are consulted in the development of management strategies and 
actions to maintain and/or enhance the identified High Conservation Values.  Verifiers: 
Documentation of correspondence, interviews, and data provision from stakeholders. 
Documentation of responses to stakeholder comment and information. 

Non-Conformity (or Background/ Justification in the case of Observations):  
There are two parts to this finding: 1) Swift parrot consultation with experts, and 2) old growth forests. 
1) Swift parrot: Interviews with swift parrot experts during the audit discovered several examples of expert 

recommendations not being taken under advisement or meaningfully applied within the development of 
strategies for the management and protection of the swift parrot within the regulatory framework of the State 
of Tasmania forest practices system. 

 
2) Old growth: STT has invoked a portion of the Guidance in the new FSC-Australia FM standard (2018) relative to 
HCV 3.3, old growth ecosystems.  FSC defines old growth in this Standard as "ecologically mature forest with 
negligible disturbance."   
 
The portion of Guidance invoked by STT in their approach to harvesting mapped old growth includes the following:  

It is important to note that the presence of HCV 3.3 old-growth forest in the management unit does not 
necessarily exclude harvesting. It is the responsibility of The Organisation to demonstrate that its status at a 
landscape level will be maintained and not threatened as a result of management activities." (italics for 
emphasis). 

 
First it is important to note that per the FSC-Australia FM standard (page 10):  Individual elements within the 
guidance, when considered separately, are not requirements of this Forest Stewardship Standard.   
 
STT provided some evidence that maintenance and security of rare, threatened or endangered (RTE) old growth will 
not be threatened under STT's approach to forest management activities.  The approach is based on an analysis of 
the existence of old growth;  its presence in the National Reserve System (NRS) as a Comprehensive, Adequate and 
Representative reserve system; and off-reserve management and adjusted harvest practices. About 87% (1.1 million 
hectares) of all old growth forest is managed for protection in the NRS reserve system. In addition to this, the IBRA 
level analysis (using JANIS thresholds) has identified specific old growth forest communities that require further 
protections at a regional scale. STT has implemented a policy of not clearfelling coupes containing more than 25% 
old growth forest.  
The audit team must, however, consider the entire Guidance cited in this case, from page 66 of FSC-STD-AUS-V1-
2018: 

Identification and assessment of HCV 3.3 should include consideration of: 
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The degree to which it is rare and/or threatened at a global, national or regional level 
 Its distinctiveness in terms of size and quality (including stand structural characteristics 

and ecological functions) in a landscape level context 
 Geographic range. 
 Determining these shall be based on assessments by government agencies, peer reviewed 

literature, or assessments by recognised experts, and be considered at the landscape 
level.      

The first and third bullet points merits further discussion.  The overall landscape analysis, used by STT as evidence of 
“no-threat” from harvesting old growth on STT public lands, relies heavily upon the JANIS system (1996). The JANIS 
system was used to originally designate forest stands and institute the NRS/CAR reserve system for forests in 
Tasmania. The target is to reserve 100% of old growth forest communities classified as rare or depleted. For Old 
growth forest communities that have been assessed at the IBRA level as Not threatened, the minimum reservation 
target is 60%. Based on 87% of old growth forest being in reserve, these reservation targets are generally exceeded. 
 
The audit team received multiple stakeholder comments, including expert input, that challenge the sufficiency of 
the JANIS system for use in the context of landscape level analysis as the basis for threat assessments of harvesting 
old growth on STT managed public lands.  The JANIS methodology is not endorsed within the FSC-Australia FM 
standard, although widely used in Australia. It is the audit team’s determination that further engagement with 
regional experts must be conducted relative to the use of JANIS.  Considering that JANIS is a core methodology used 
by STT in justifying their approach to harvesting mapped old growth, considering also that this is the first test of a 
new FSC-Australia FM standard, and finally given the volume of stakeholder input, further general stakeholder 
consultation is necessary.  Stakeholder submissions reflect the need for further education around the JANIS system 
as well as the system STT uses for modelling, predicting, and conducting pre-harvest reviews, including how various 
GIS data and map layers or feature classes are used.  Management of HCV old-growth, which is generally perceived 
by the public as large old trees, is not understood by the general public and public consultation by local 
communities for HCV are required by the FSC Forest Management Standard.  
Corrective Action Request (or Observation): 
1) When a new Swift parrot Management Plan is developed it must undergo a stakeholder consultation process 
aligned with the requirements of 9.2.3 that also includes affected and interested stakeholders and experts outside 
of the current Tasmanian regulatory framework. These consultations must include appropriate verifiers such as 
documentation of correspondence, interviews, and data provision from stakeholders; and documentation of 
responses to stakeholder comment and information. 
2) STT must undertake further consultation specific to public education and input as well as additional expert 
consultation regarding the company’s strategy and management implementation: 

a) General public, defined as interested and affected stakeholders and including local communities as 
required for consultation by FSC, must continue to be consulted as to the general approach and process 
used to conduct pre-harvest assessments by FPO’s and use of FPA/DPIPWE GIS resources as related to old 
growth determination including structure, function, and condition. 
b) Experts: Evaluation of the use of JANIS as basis for landscape level analysis and threat level 
determinations of forest stands, in particular of old growth; review of improvements to JANIS; and 
exploration of any new systems for evaluating old growth, e.g. ecologically mature forests with negligible 
disturbance. 

FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
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Finding Number: 2019.16 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.3.1 The High Conservation Values are maintained and/or enhanced, including by 

implementing the strategies developed. 
Non-Conformity (or Background/ Justification in the case of Observations):  
The audit team acknowledges the considerable effort and amount of protections instituted for swift parrot habitat 
protection by exclusion from harvesting.  For coupe SO034D, STT reported approximately 20 days of field surveying 
and visits to the coupe were done by FPA experts. The initial area under consideration for planning was 90 ha but 
only 47 ha were included in the final treatment area (harvest).  There were 256 assessed potential nesting trees in 
the coupe, and STT reports only 29 were included in the final harvest area representing a retention rate of 89% of 
potential nesting trees.  For coupe SO034A, STT reported ground-truthing pre-harvest assessment as confirming the 
presence of approximately 3.25 ha of forest containing blue gum (foraging habitat) which was all retained in a 
reserve area. 
 
However, the audit team concluded those harvested were indeed potential nesting and foraging trees within sight 
of identified swift parrot nest sites and thus constituted critical habitat.  This included those harvested at "low 
density"; for example, Coupe BB025A and SO034A. 
  
STT is not sufficiently maintaining or enhancing swift parrot habitat as assessed during the audit.  In order to do so, 
STT must demonstrate protection of habitat for a critically endangered species as required using the Precautionary 
Approach and Best Available Information as defined in the FSC-Australia Forest Stewardship Standard. 
Specific issues identified include the following: 
▪ It is unclear how STT will protect habitat for the swift parrot, how STT has defined swift parrot habitat, and 

whether STT’s landscape-scale mapping (internal, informal reserve system) will materially improve protection 
of known habitats. 

▪ There is no publicly available Swift Parrot Management Plan that clearly outlines exactly how STT intends to 
protect swift parrot habitat, and how STT will manage the threat associated with the introduced predator, the 
sugar glider. 

▪ A Public Authority Management Agreement (PAMA) for swift parrot habitat within the Southern Forests and 
Bruny Island is currently being developed (DPIPWE). The PAMA was not finalized at the time of the audit. Some 
of the recommendations or prescriptions contained therein are described as being already followed by STT.  
However, to what extent this is in fact the case was not clear to the auditors.  

▪ The PAMA seems to offer a marked improvement on previous swift parrot management, particularly the 
protection of critical habitat on Bruny Island. While acknowledging that the draft document is currently 
dynamic and changing, one shortcoming of the PAMA identified during the audit was that it did not preclude 
further loss of breeding and foraging habitat for the swift parrot within PTPZ land on the Tasmanian mainland 
(estates managed by STT and under scope of consideration for this audit); the PAMA covered a small proportion 
of the mainland breeding range.    No agreement had been developed for areas of PTPZ land or other areas of 
Production Forest outside the three identified management zones.  

▪ Employing STT’s current harvesting prescriptions means that potential swift parrot nesting habitat in patches <1 
ha, and foraging habitat in patches <1 ha or with <50% of trees being E. globulus or E. ovata, could still be 
harvested in the three management zones of the PAMA, as is currently being done. 

Criterion 9.3 requires the Organisation to implement strategies and actions that maintain and/or enhance the 
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identified High Conservation Values. These strategies and actions must implement the precautionary approach and 
be proportionate to the scale, intensity and risk of management activities. The indicator 9.3.1 further specifies that 
the High Conservation Values are maintained and/or enhanced, including by implementing the strategies 
developed. 
Corrective Action Request (or Observation): 
STT must revise and implement strategies and actions that maintain and/or enhance identified High Conservation 
Values.  Strategies and actions must be consistent with the Precautionary Approach, using Best Available 
Information (consistent with the FSC definition of this term including external experts), and be proportionate to the 
scale, intensity and risk of management activities. (See also 9.3.2 and 9.3.3). 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.17 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.4.1 A program of periodic monitoring assesses the following, consistent with Annex G: 1) 

Implementation of strategies; 2) The status of High Conservation Values, including High 
Conservation Value Areas on which they depend; and 
3) The effectiveness of the management strategies and actions for the protection of High 
Conservation Values, to maintain and/or enhance the High Conservation Values. 

Non-Conformity (or Background/ Justification in the case of Observations):  
STT’s relies upon a broad range of operational monitoring as well as other state agencies to conduct monitoring of 
various aspects of forest management operations. This includes determining effectiveness of management activities 
for biodiversity objectives (FPA), and to conduct basic research and apply expertise regarding swift parrot (DPIPWE). 
STT conducts additional monitoring to track results of management towards meeting landscape context objectives.  
However, the STT forest management program does not currently meet this indicator. 
Corrective Action Request (or Observation): 
STT must ensure that swift parrot habitat needs are accurately identified, and protections are instituted such that 
evaluation and monitoring systems are able to detect deficiencies in program effectiveness, particularly relative to 
maintenance of Critically Endangered species such as the swift parrot.  In other words, STT must verify the 
effectiveness of management strategies including those deficiencies identified in 2019.13-2019.16. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
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Status of CAR: 
  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.18 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  9.4.3 The monitoring program has sufficient scope, detail and frequency to detect 

changes in High Conservation Values, relative to the initial assessment and 
status identified for each High Conservation Value. 

Non-Conformity (or Background/ Justification in the case of Observations):  
The method of identifying old-growth in Tasmania is described in Tasmania-Commonwealth Regional Forest 
Agreement Environment & Heritage Report Vol. I, Table 2.8, Background Report Part C, Tasmanian Public Land Use 
Commission, Nov. 1996.  It explains that old-growth identification for Tasmania was done by: 1) mapping older 
growth stages, 2) collecting disturbance data, and 3) identifying old growth for each forest community. The growth 
stage classes assessed are regrowth, early mature, mature, late mature and over mature, the late mature and over 
mature equating to older growth forest. Photo interpreters assessed the growth stage of each stand based on the 
proportion of trees by growth stage. For trees to be late mature or over mature they must have senescent features 
such as shrinking crowns, bayonet branches and missing branches. For a stand to be late mature/over mature it had 
to have more than 10% mature eucalypt cover, not be dominated by regrowth and with no obvious logging or 
grazing disturbance. There was considerable field validation done in Tasmania. This initial mapping of growth stages 
is the basis of the PI type layer that STT now maintains as one of their key stand mapping datasets. It is worth noting 
that all rainforest and some blackwood swamp is classified as old-growth.  
Until 2017, STT maintained the Tasmanian Government old-growth layer, which STT maintains.  The high 
conservation value status of old growth forest communities in Tasmania was analysed in 2014 (Rod Knight, 2014) 
based on the current IBRA bioregions, Tasveg vegetation communities and 2014 updated RFA mapped old growth 
layer. Evidence that more recent analysis or updates have been conducted were not found.  STT is updating its old 
growth assessment in the FMU with harvest data but the company is not updating fire impacts on old growth.  
Corrective Action Request (or Observation): 
STT must ensure that monitoring of rare, threatened, and endangered old growth, e.g. ecologically mature forests in 
relatively undisturbed condition, is sufficient to support maintenance, enhancement, or restoration of such 
ecosystems; or determining when non-RTE ecologically mature forests become threatened at a finer spatial or 
temporal scale currently offered.  STT must update the old growth mapping in response to disturbance from fire, 
must demonstrate consideration of other forms of large-scale natural disturbances, such as forest insect and 
diseases, and then assess such impacts on the conservation status of old growth forest communities. 
FME response 
(including any 
evidence submitted) 

 

SCS review  
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Status of CAR: 
  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.19 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  10.11.4 Harvesting practices minimise damage to standing residual trees, residual woody 

debris on the ground and other environmental values identified in Criterion 6.1 and 
Cultural Sites identified in Criterion 3.5.  

Non-Conformity (or Background/ Justification in the case of Observations):  
Observations at post-harvest burn sites were that practices aimed at minimisation of damage to standing trees and 
residual coarse woody debris, and coarse woody debris (CWD) were not sufficient. Management activities do not 
protect standing residual trees within harvest areas. Examples of such were residuals trees damaged in adjacent 
stands and streamside reserves during burning operations, such as HA018C and KA006D (note, this list is not all 
inclusive of those observed during the audit experience burning damage to standing residual trees). 
The FSC Standard identifies the following elements of the biophysical and human environment as environmental 
values: Ecosystem functions (carbon storage and sequestration); Biological diversity (rare and threatened species, 
vegetation communities, habitat features, fauna and flora); Water resources (water quantity and quality); Soils 
(stability); atmosphere (air quality); and Landscape values (visual and amenity values).   
Given the use of regeneration practices, specifically burning, as typical post-harvest management, this finding is 
specifically related to prescribed burning as follows harvesting within the silvicultural program. 
Corrective Action Request (or Observation): 
STT must ensure that harvesting practices minimize damage to standing residual trees and course woody debris on 
the ground (CWD). (See also 10.1.1, 10.11.3) 
FME response 
(including any 
evidence submitted) 

 

SCS review  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

Finding Number: 2019.20 

Select one:      Major CAR              Minor CAR                Observation 
FMU CAR/OBS issued to (when more than one FMU):  
Deadline 

  Pre-condition to certification/recertification  

  3 months from Issuance of Final Report 

  12 months or next regularly scheduled audit (surveillance or re-evaluation)  

 
 
 

 X  

 
 

X 
 
 

 
 
 

  X 

 
 

X 
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  Observation – response is optional 

  Other deadline (specify):  
FSC Indicator:  FSC-STD-50-001, 1.1.5 
Non-Conformity (or Background/ Justification in the case of Observations):  
Improper logo use found in "Forest Management Plan - Revised April 2019".  Section 2, page 7 of this document has 
the first prominent use of FSC without the proper symbol, "®", as is required for use in Australia. 
The same found in "Sustainable Forest Management Policy", February 2018. 
Website use was also checked and found to be in conformance; however, it is noted that the above documents are 
available at the STT public website as self-contained, downloadable content. 

Corrective Action Request (or Observation): 
FSC trademark and logo use in public facing and sale documents must be modified so as to demonstrate 
conformance with FSC Trademark and Logo use requirements for Australia. 
FME response 
(including any 
evidence submitted) 

In response to this finding,  STT has updated its publicly available Forest Management Plan, 
HCV plan and sustainable forest management policy to have the trademark symbol present 
at the first mention of FSC in the document.  The website was also reviewed to reflect this 
requirement. Refer to: 
• https://www.sttas.com.au/sites/default/files/media/documents/plans/Forest%20Man

agement%20Plan%20Oct%202019.pdf 
(page 7) 
• https://www.sttas.com.au/sites/default/files/media/documents/plans/HCV%20MP%2

0version%20FSC%20TM%20October%202019.pdf 
(page 6) 
• https://www.sttas.com.au/sites/default/files/media/documents/policies/SFM%20poli

cy%20approved%20February%202018 RW%20logo FSCTM.pdf 
• https://www.sttas.com.au/forest-operations-management/our-operations/certifying-

our-operations 
SCS review Review of the above evidence confirmed the FSC trademark and logo demonstrates 

conformance to the indicator requirements.  
Status of CAR: 

  Closed        

  Upgraded to Major 

  Other decision (refer to description above) 
 

4.4.1 Citations for Section 4.4 

Grose MR, Fox-Hughes P, Harris RMB, Bindoff NL (2014) Changes to the drivers of fire weather with a 
warming climate – a case study of southeast Tasmania. Climate Change, 124, 255-269. 

Heinsohn R, Webb M, Lacy R, Terauds A, Alderman R and Stojanovic D (2015) A severe predator-induced 
population decline predicted for endangered, migratory swift parrots (Lathamus discolor), Biological 
Conservation, 186, p75. 

Porfirio LL, Harris RMB, Stojanovic D, Webb M, Mackey B (2016)  Projected direct and indirect effects of 
climate change on the Swift Parrot, an endangered migratory species, Emu - Austral Ornithology, 
116, 3, p273. 

Saunders, DL, Brereton R, Tzaros C, Holdsworth M, Price R (2007) Conservation of the swift parrot 
Lathamus discolor – management lessons for a threatened migratory species. Pacific Conservation 
Biology, 13, 111– 119.  

Stojanovic D, Webb M, Alderman R, Porfirio LL, Heinsohn R (2014) Discovery of a novel predator reveals 
extreme but highly variable mortality for an endangered migratory bird Diversity and Distributions, 
20, 1200-1207.  

 
 

 
 

X 
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The audit team notes that the STT personnel interviewed during the audit consistently demonstrated 
a high level of commitment to forest stewardship of the state lands under their management. 
 
The following commendations substantively underscore positive aspects of STT forestry program 
regardless of the certification decision: 
 
1. STT personnel demonstrate an ethos of responsible management for and stewardship of a 

robust array of values and resources found on the state lands under their charge.   
2. STT personnel interviewed during field audits demonstrated thorough and consistent 

knowledge of updated and new procedures, reinforced by specific related trainings on the 
subject matter. 

3. As an organization STT demonstrated a culture of innovation and adaptive management 
through dedication to continuous improvement.  Significant changes and improvements are 
recognized from 2014 to 2019. 
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Appendix 2 – List of FMUs Selected for Evaluation 
☒ FME consists of a single FMU  

☐ FME consists of multiple FMUs or is a Group 

Appendix 3 – Additional Evaluation Techniques Employed 
☒ None. 

☐ Additional techniques employed (describe): 

Appendix 4 - Staff and Stakeholders Consulted 
SCS maintains additional records of stakeholder consultation activities (email communications, other 
records) in its record-keeping system. Stakeholders listed below have given their express written 
permission to include their name, contact details, and comments in the report. Most stakeholders are 
included anonymously in this audit report. 

The area designated for long term wood production (i.e., the area within provisional coupes) can be 
further classified into broad forest management types. Annual harvest modelling assumes little change 
to the area within each classification over the modelled period. In particular, this reflects Forestry 
Tasmania’s policy since 2007 that no areas of native forest be converted to plantation. 
Additional methodology detail and data sources are provided on page 11, of the “Sustainable high 
quality eucalypt sawlog supply from Tasmania’s Permanent Timber Production Zone Land”.  Yield 
predictions are for a 90-year planning horizon, from 1 July 2016 to 30 June 2105. 
 
Other relevant assumptions: 
(a) a continuation of the area managed by Sustainable Timber Tasmania, of 821,000 hectares, including 
812,000 hectares of Permanent Timber Production Zone land; and 
(b) a continuation in the legislated annual minimum high-quality eucalypt sawlog to be made available, 
of 137,000 cubic metres. 
In addition, other items incorporated in the last review continue. These can be summarised as follows: 
(c) a continuation in the quantity of eucalypt peeler logs contracted for annual supply to Sustainable 
Timber Tasmania’s relevant domestic customer of 195,000 tonnes, until at least 30 June 2027; and 
(d) the application of a “headroom factor”, being a percentage discount to the modelled predicted 
yields of each relevant forest product, as a safety margin to account for the potential impact on harvest 
areas and yields of any future changes such as changes the requirements for conservation under the 
Forest Practices Code (Forest Practices Authority, 2015). 
 
Over the period 2016/17 to 2021/22, the statutory minimum annual quantity to be made available of 
137,000 cubic metres can be met from existing eucalypt native forest base. Beyond that period, the 
predicted yield from eucalypt native forests reduces to about 106,000 cubic metres per year until 
2026/27, and then to about 73,000 cubic metres per year, augmented by significant additional 
quantities of high-quality eucalypt sawlogs from eucalypt plantations. 
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Practice on Safety and Health in Forestry Work, and 
which complies with relevant workplace health and 
safety legislation and regulations, facilitates 
improvement in WHS and adopts working conditions 
that do not endanger workers. 

Safety Code 2007 is a mandatory code that applies to all forest 
operations in Tasmania. This code generally addresses the 
requirements of the ILO Code of Practice on Safety and Health in 
Forestry Work. 
The STT WHS system includes a Work Health and Safety Policy, Oct 17, 
and a series of procedures including risk assessment, training and 
induction, monitoring, emergency management, audit and incident 
management. The FME is currently overhauling its safety 
documentation into a single safety manual, which is due for release at 
the end of June 2019. This will apply to both staff and contractors.  
The WHS governance framework involves decision making at multiple 
levels including the board, senior management, work health and 
safety advisors and two regional safety committees. The board 
reviews safety as the first item on its agenda and has a dedicated 
environment, safety and health subcommittee.  
The FME subscribes to Safety Essentials, which it reviews fortnightly in 
order to identify changes in WHS legislation. The auditors were shown 
the example of STTs response to recent change to the National Heavy 
Vehicle Law. The FME has analysed the effect of changes on its 
operations and is developing a policy and procedure, and changes to 
transport agreements in response. Some changes to load restraint 
requirements were also identified by contractors during site visits.  
All new staff and contractors are inducted in the FMEs safety systems 
on commencement and signed off on the New Employee Safety 
Management System Induction. A new online contractor training 
induction is currently being developed. The FME provides a range of 
general and work specific health and safety training including Safety 
Circle (cultural training). The FME is currently rolling out Safety Circle 
and investigations training to all contractors.   
Registers, safe work method, safety data sheets and incidents are 
recorded in the Vault database. Staff and contractors are required to 
be certified as competent for high risk operational roles they 
undertake such as fire operations, harvesting operations and chemical 
handling. 
Contractors are required to have their own safety management 
systems which are reviewed at the commencement of new contract 
terms. The contractors prepare a Forest Operations Safety (FOS) plan 
for each site, induct all workers and apply appropriate work practices 
to address risks. FOS plans were sighted at a number of operations. 
A range of inspections are implemented throughout the year including 
monthly equipment audits by all staff (sighted several records in 
Vault), depot inspections (sighted Geeveston 26/3/19 and Strahan 
11/4/19), three monthly contractor inspections (sighted completed 
iauditor report for CM001B, 22/5/19) and external contractor safety 
audits. 
Safety communication is conducted via all staff Toolbox meetings, 
safety alerts and training. Safety alerts were sighted in contractor 
paperwork at most sites visited during the audit. 
 
During interviews at operational harvesting sites, auditors found that 
several contractors were working more than 12 hour days. Whilst the 
FME considers work hours and labour costings during contract 
negotiations, and monitors self-reported contractor hours as part of 



Forest Management & Stump-to-Forest Gate Chain-of-Custody Certification Evaluation Report | CONFIDENTIAL 

Version 9-0 (February 2019) | © SCS Global Services Page 80 of 164 
 

its injury reporting statistics, it has no formal system in place for 
fatigue management for contractors. 

2.3.2 The program is developed and implemented in 
consultation and cooperation with workers and/or 
workers’ representatives. 

C All staff are required to attend monthly toolbox meetings in their 
region where they are able to provide input into the WHS program. 
The FME has a North and a South Safety Committee comprising 
elected representatives from all work groups. They meet monthly to 
review the safety program and determine directions, considering 
input from the toolbox meetings. A monthly toolbox meeting was 
observed occurring in the head office during the audit and attendance 
sheets for the NW and Southern Region toolbox meetings on 15/4/19 
and 17/4/19 respectively sighted. Staff can raise health and safety 
matters at any time via their manager or the Vault database. 

2.3.3 Workers have personal protective equipment 
appropriate to their assigned tasks and its use is 
enforced. 

C Appropriate job specific personal protective equipment (PPE) is listed 
in Tasmania’s Forest Safety Code and listed in the STT PPE Guidelines 
version 1.1, undated. 
Section 37.4 of the EA specifies the FME must provide protective 
clothing to staff as required to carry out their duties. Employees are 
provided a full kit of PPE relevant to their duties at commencement 
and are required to assess the condition of the PPE on a monthly basis 
via a mandatory vehicle and equipment checklist in the “iAuditor” 
tool. Several recently completed forms were sighted in the iAuditor 
database. Equipment in unsuitable condition is replaced by the FME. 
Contractors are required to supply their own PPE, which is assessed by 
the FME during three monthly safety audits.  

2.3.4 Records are kept on compliance with the WHS 
program and on all incidents including near misses, 
medical treatments and lost time. Accident rates 
and lost time to accidents will also be kept. 

C The FME keeps records of internal audits for WHS on the iAuditor 
database. Independent safety audits and ISO accreditation reports are 
held in the STT directories. Incident and near miss records are held in 
Vault, a sample of which was reviewed during the audit. Summaries of 
incident and accident statistics are prepared for each monthly board 
and general management team meeting (sighted GMT WHS discussion 
paper dated 15/5/19). 

2.3.5 The trend and severity of incidents are 
generally decreasing over time. 

NC STT Lost Time Injury Frequency Rates and Medical Treatment Injury 
Rates are reported on a rolling 12-month cycle in the GMT WHS 
discussion paper. These show LTIFR is lower in 2019 than in 2018. 
LTIFR statistics from 1974 to 2017/18 show LTIs are at an all-time low 
for the organization.  See Minor 2019.3 for additional detail. See also 
indicator 2.3.1. 

2.3.6 The health and safety practices are reviewed 
and revised as required and after major workplace 
changes/alterations or incidents. 

C The Vault system includes a structured process of review for incidents. 
Incidents involving staff are investigated by the relevant manager and 
preventative actions identified. These are reported to the relevant 
Operations meeting, General Management Team and Board as part of 
the monthly WHS Reporting. The April 2019 GMT WHS Report 
includes an analysis of a tripping incident requiring medical treatment 
and a safety alert issued in response. 
Incidents involving harvesting contractors are required to be 
investigated by contractors immediately and the report presented to 
the General Manager – Forest Products and the relevant Production 
Manager for review and discussion. The FME currently has a policy to 
suspend operations until this investigation is complete. The objective 
of this process is to improve incident investigation capability in the 
contractor workforce, where most incidents are occurring. 
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2.5.1 Workers have adequate job specific training 
consistent with Annex B and supervision to safely 
and effectively undertake their roles and duties as 
part of the implementation of the management 
plan. 

C All workers employed within STT roles have Position Descriptions that 
describe essential and desirable qualifications or competence and 
levels of experience associated with their role. Recruitment processes 
assess applicants against the Position Description, and staff bring skills 
into the FME.  
On commencement, all employees undergo a systematic induction 
process that covers off on STTs policies and procedures including anti-
discrimination, health and safety, and incident free driving training. 
The EA is also provided as part of employee start up, which covers 
relevant workplace and industrial relations legislation and matters 
relevant to rights at work. 
Additional job-training is provided for staff with specific accreditation 
requirements to maintain competency in these requirements. Training 
and refreshers are identified in the annual Performance Review 
Development Plan (PRDP) for each individual.  
Job specific types of training provided include: 
 Forest Practices Officer training for staff with legal responsibilities 

for planning and implementing Forest Practices Plans. This covers 
legal requirements, indigenous cultural site assessment and 
management, social, economic and environmental impact 
assessments and mitigation measures. 

 accredited ChemCert, fire, harvesting equipment and other plant, 
and fire warden training. 

 Access to Property rights database 
 Water sampling 
 First aid 
 Advanced driving 
 Risk assessment 
The FME also provides customised training packages for staff such as 
Unconscious Bias Training and Be the best you can be (culture) 
training. 
Staff interviewed about training confirmed the FME supports them to 
complete training as identified in the PRDP. 
Competency specifications for contractor employees are set out in 
services contracts, and require that all workers must have the 
necessary qualifications and accreditation to carry out the work under 
the contract or be involved in a training program and overseen by an 
accredited person. The Harvest and Haulage contract specifies all 
operators must have completed a basic Forest Practices operator 
training course, a basic safety awareness course and hold current and 
relevant Forest Works FOLS cards. Interviews with contractors at a 
variety of worksites confirmed that all were fully aware of their 
accreditation requirements and operating within these. STT also 
provide customised training for contractors from time to time. 
  

2.5.2 Trainers possess suitable competence and 
qualifications to deliver training. Where applicable, 
training is provided by accredited providers to 
nationally accredited standards. 

C The FME and its contractors utilise the Forest Practices Authority and 
trainers recommended by Forest Works to provide accredited training 
and qualifications for forestry-based skills. The People and Culture 
team manage procurement of other training programs, and select 
trainers on the basis of competence and qualifications. 
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4.6.3 An up to date record of grievances related to 
the impacts of management activities is held, 
including: 
1) Steps taken to resolve grievances; 
2) Outcomes of all grievance resolution processes 
including fair compensation; and 
3) Unresolved disputes and the reasons why they 
are not resolved, how they will be resolved, or why 
they are not resolvable. 

C The audit team viewed the list of ‘Formal Complaints’ in STT’s 
Consultation Manager database. Formal Complaints are those 
complaints received in writing, that is, an escalation of an issue raised 
by telephone, email or in person. 
There were two unresolved complaints. 
One related to a long-standing unresolved dispute concerned with 
truck movements past the stakeholder’s property on a road not 
controlled by STT but emanating from a private operation on private 
land with an access easement on PTPZ land. At the Auditor’s request 
STT generated from Consultation Manager a consolidated report 
showing all consultation events related to this stakeholder issue. 
Thirty-nine communications between the stakeholder and STT were 
recorded from 13/10/2013 until 3/4/2019. A phone call was recorded 
on 18/4/2018. In this discussion, STT informed the stakeholder that, 
as had been done many times before, there was nothing else that STT 
believed it could do in relation to the issue and that a possible course 
of action for the stakeholder would be appeal to the Tasmanian 
Ombudsman. The audit team was satisfied with the reasons provided 
by STT as to why the complaint was not resolvable 
The other unresolved complaint related to a recent (2019) issue for 
which STT advised that steps were being taken to resolve the issue. 
At a corporate level, action to resolve complaints is monitored 
through the Monthly Consultation Manager report issued to the Field 
Operations Group, plus a quarterly report to the General 
Management Team headed by the CEO and the Environment Safety 
and Health Committee of the STT Board. In Consultation Manager an 
action plan for resolution of a grievance can be set. 
The ‘Yellow Book’ is a listing of a range of KPIs across all aspects of the 
business, reported against quarterly to the Senior Management Team. 
There are 147 KPIs, including KPIs related to resolving grievances from 
stakeholders. For example, KPI #120: ‘Less than or equal to one field 
operation delayed as a results of stakeholder concerns that has not 
been addressed during planning processes. Zero cases, Yellow Book 
report May 2019. 

4.6.4 Fair compensation is provided to local 
communities and individuals for damage proven to 
be caused by negative impacts of management 
activities. 

C 
(Obs) 

Interviews with executive staff of STT revealed that STT attempts to 
deal with negative impacts of management activities in a fair and 
equitable manner. 
The audit team viewed in Consultation Manager the action taken in 
August 2018 related to remediation works done by STT at its cost on 
private property impacted by management activities, near Tunbridge 
in the North East region, coupe TU487T. 
The audit team also sighted two letters to stakeholders confirming the 
payment of compensation for negative impacts of STT’s management 
activities (fire impacts). 
 
STT does not have documented policies or procedures for providing 
fair compensation to local communities and individuals for damage 
proven to be caused by negative impacts of management activities. 
See OBS 2019.5 

4.6.5 Operations cease in applicable areas while 
there exist disputes of substantial magnitude. 

C This provision is part of procedures in the Protestor Management Kit. 
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9) Maintenance of productive capacity; 
10) Maintenance of natural and cultural heritage; 
11) Maintenance of socio-economic benefit; and 
12) Impact from climate change, pests, diseases and 
natural hazards. 

Management Act (Tas) 2013 and the Forestry (Rebuilding the Forest 
Industry) Act (Tas) 2014. The report is publicly available and 
independently reviewed. 
For eucalypt native forests, the nominal rotation length is 90 years 
(typically varying from about 60 years on highly productive sites to 
about 120 years on sites of low productivity). For eucalypt plantations 
that are managed for sawlog production, the nominal rotation length 
is 25 years. Actual rotation lengths for individual coupes vary 
according to local site conditions and to the requirement to avoid 
large variations in supply from one period to the next.   
Eucalypt native forests are generally managed under either a partial 
felling regime or a clear-felling regime (with or without thinning). STT 
applies partial felling wherever possible; particularly in highland 
eucalypt forests and lowland dry eucalypt forests. 
Yield estimates apply factors that take into account the exclusion from 
harvesting of forest areas within coupes for maintenance of 
ecosystem functions, conservation of biological diversity, 
maintenance of ecosystem health and vitality, and maintenance of 
soil and water values. 
The audit team interviewed STT’s Senior Forest Resource Analyst who 
is responsible for calculations of harvesting levels based on modelling 
of sustainable yield for the FMU. 
The main components of STT’s yield forecasting system are:  
1. The area of each type of forest that is available for wood 

production, based on detailed mapping of forest types and 
provisional coupes within PTPZ land. 

2. Allowances for each of the many factors that might reduce the 
area actually harvested, relative to the area available, based on 
field reconnaissance, detailed mapping and historical data. 

3. Predicted yields of each relevant forest product per hectare, for 
each of 95 identified forest classes in 21 inventory areas, based 
on plot measurements, growth models and historical data.  

4. Various constraints, based on sustainable yield principles, 
operational factors and supply targets over time for each relevant 
forest product. 

The relevant data for 1 to 4 are used as inputs to a specialised forest 
estate modelling software system (the “Woodstock” module of the 
Remsoft Spatial Planning System. 
The forest estate model is run as a linear programming optimisation. 
The audit team viewed the independent auditor’s statement of the 
2017 Yield Review that concluded “… the datasets, models, 
approximations, systems and methodologies used in the calculation of 
sustainable yield for 2017 are reasonable and adequate for purpose”. 
The above approach uses best available information on growth and 
yield, forest inventory, and mortality rates. The planning framework 
used by STT implemented through the FPA system provides for 
maintenance of ecosystem functions, conservation of biological 
diversity, maintenance of ecosystem health and vitality, maintenance 
of soil and water, maintenance of carbon cycles, and maintenance of 
natural and cultural heritage. The approach to sustained yield 
management used by STT provides for maintenance of productive 
capacity, and maintenance of socio-economic benefit. 
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5.2.2 For native forests, the average annual timber 
harvest level across the Management Unit over a 
20-year period does not exceed a level that can be 
sustained in the long-term (> 100 years). 

C The Tasmanian Regional Forest Agreement requires a five-year review 
of the sustained yield of high-quality sawlogs that is independently 
verified. The audit team examined the 2017 review (Sustainable High-
Quality Eucalypt Sawlog Supply from Tasmania’s Permanent Timber 
Production Zone Land, Review No. 5, July 2017). The review (p. 13) 
showed actual annual supply of high-quality eucalypt sawlogs from 
public land over the 20-year period 1996-97 to 2015-16 and STT’s 
Annual Reports provide the actual harvest of high quality eucalypt 
sawlogs since then. The audit team observed that the actual yields did 
not exceed a level that can be sustained in the long-term (90 years). 
The long-term sustainable yield is primarily based on the yield of high-
quality eucalypt sawlogs from both native forest and plantations. 
Lower quality sawlogs, peeler and pulp logs are secondary products 
arising from high-quality eucalypt sawlog harvests. The sustainable 
yield of the FMU is the level of commercial timber (or product mix) 
that can be maintained under a given management regime, without 
reducing the long-term productive capacity of the forest. Yield 
predictions are generated from biologically based forest estate 
modelling of productive capacity, and do not imply supply based or 
economic criteria. 

5.2.3 For native forests, harvesting levels maintain 
or increase the standing timber stock over the long-
term and productive capacity of the forest estate. 

C The productive capacity of a forest over time is measured by STT by 
comparing the total standing quantity of merchantable wood at the 
beginning and end of the planning horizon.  
The total standing quantity of merchantable wood within eucalypt 
forest areas available for wood production at the date of the most 
recent five-year review conducted in 2017 was about 41 million cubic 
metres. 
The predicted total standing quantity of merchantable wood, within 
eucalypt forest areas available for wood production at the end of the 
planning horizon in 2105, was about 58 million cubic metres. The 
difference is a result of the transition from harvesting of mature age 
eucalypt native forest to harvesting of older regrowth, then younger 
regrowth eucalypt native forest.  
The sustainable yield report (Sustainable High-Quality Eucalypt Sawlog 
Supply from Tasmania’s Permanent Timber Production Zone Land, 
Review No. 5, July 2017) therefore shows that the total standing 
quantity of merchantable native forest wood is predicted to increase 
over the 90-year planning horizon. 

5.2.4 Actual annual harvest levels for timber are 
recorded and are consistent with the projected 
harvest level identified under 5.2.2. 

C Actual annual harvest levels are recorded and reported in the publicly 
available Annual Report. The most recent data are provided in STT’s 
Annual Report 2017-18 (p. 77). The audit team reviewed the harvest 
levels and found them to be consistent with the projected harvest 
level identified under 5.2.2. 

5.2.5 For plantations, the timber harvesting level 
does not exceed the productive capacity of the site 
to sustain similar levels of yield through cycles of 
harvest and regeneration. Productive capacity may 
be informed by current economic constraints, 
productivity indices, estate models, growth models 
and past historic records. 

C STT’s yield forecasting system, described under 5.2.2, incorporates 
analysis of sustainable yields from plantations in the FMU. 
Plantations yields are currently a small proportion of the total wood 
yield across the FMU. 

5.2.6 Timber harvest levels are reviewed periodically 
(at least five-year intervals) to ensure that they are 

C Under the Tasmanian Regional Forest Agreement, STT on behalf of the 
Tasmanian Government is required to prepare a five-yearly review of 
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STT’s Annual Report for the 2018 FY (Table 22, p. 80) showed that its 
performance against the indicator ‘Buy local’ was: 
• Proportion of total purchases from Tasmanian businesses – 75%. 
• Value of purchases from Tasmanian businesses – $110.06 million. 
• Number of Tasmanian businesses paid – 700. 
Associated with the production of forest products, STT paid $48 
million to harvest and haulage contractors in the 2018 FY. FTT also 
pays rates to local government levied against PTPZ land excluding 
formal reserves, to the tune of $1.8 million in the 2018 FY – these 
payments are widely distributed across regional municipalities. 
In relation to the use of local processing and value-added facilities, 
STT supplies logs under a number of sales arrangements: 
• Long term contracts to provide certainty of investment for local 

sawlog customers. 
• Medium term contracts for the sale of lower grade logs. 
• Short term (up to one year) contracts for the sale of surplus 

products. 
• Minor forest product sale arrangements for firewood, poles and 

tree ferns. 
• Export contracts that enable the sale of forest residues to 

identified markets. 
• Island Specialty Timbers outlets that facilitate the sale of special 

species timber to the public. 
• Online auctions to achieve the best possible price for special 

species logs. 
In 2017-18 STT supplied logs to 47 wood processing customers. 

5.4.2 Reasonable attempts are made to support and 
encourage establishment of capacity where local 
goods, services, processing and value-added 
facilities are not available. 

C The audit team interviewed STT’s General Manager Forest Products, 
STT regional staff with responsibilities for marketing of logs, and 
stakeholders who operate processing and value-added facilities that 
are supplied logs by STT. 
Traditionally, the highest quality eucalypt timber supply has been 
sourced from mature native forests. A significant transition to using 
regrowth trees commenced around 1990. This transition has resulted 
in a trend towards the use of smaller diameter logs, which has 
challenged the sawmilling industry in developing changes in 
processing technology to optimise recovery of sawn timber. 
Furthermore, STT has established and management eucalypt 
plantations specifically for sawlog and other solid wood production to 
supply local processing. These sawlogs, that will become increasingly 
important in the longer term in terms of supply, have different 
characteristics to sawlogs sourced from native forests. 
Interviews with stakeholders confirmed that STT is supporting 
collaborative research into the development of efficient processing 
technologies, and the identification of high-value applications for logs 
from plantation. 

5.4.3 In the absence of a third party able to provide 
the local good and/or service, where economically 
viable, reasonable and consistent with management 
objectives, The Organisation shall make reasonable 
attempts to establish capacity. 

C The audit team interviewed STT’s General Manager Forest Products. 
The primary focus of STT is to supply logs to local processing and 
value-added facilities where there is capacity.  STT is collaborating 
with stakeholders (corroborated in interviews with stakeholders) to 
develop efficient processing technologies for this type of product. 
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• STT is involved in a range of forums with stakeholders that help to 
identify and progress local development opportunities. A 
summary of these committees is provided in the Socio-economic 
impact assessment report (Table 28, page 80) reviewed by the 
audit team and titled; Stakeholder groups in which forestry 
Tasmania had formal representation in 2017/18  

• Opportunities for local socio-economic development activities are 
regularly brought to the attention of relevant Regional and Land 
property staff through regular stakeholder engagement (e.g. Blue 
Derby Mountain biking). And also evidenced by the involvement 
of STT in instances such as the Nile River Crossing, replaced by 
STT as a public road Community Service Obligation (CSO). The 
crossing is a considerable concrete river crossing that includes 
concrete culverts the structure was repaired by STT on the basis 
that it would benefit the community as it is a public road but 
could also be used by STT logging trucks, The structure is on FPPF 
land managed by Parks service. 

• The HCV identification process involved two rounds of active 
stakeholder consultation Refer indicator 9.1.2. Ongoing 
engagement is outlined in the document: Stakeholder 
engagement: operational approach 

7.6.2 Culturally appropriate engagement and best 
efforts are used to: 
1) Determine appropriate representatives and 
contact points (including, where appropriate, local 
institutions, local/ state/ national organisations and 
authorities); 
2) Identify interested and affected stakeholders; 
3) Determine mutually agreed communication 
channels allowing for information to flow in both 
directions; 
4) Ensure stakeholders are provided with equal 
opportunities to engage; 
5) Ensure all meetings, all points discussed, and all 
agreements reached are recorded; 
6) Ensure the content of meeting records is 
circulated; 
7) Ensure the results of all culturally appropriate 
engagement activities are shared with those 
involved; and 
8) Ensure relevant data in appropriate formats is 
provided, allowing information to flow in both 
directions. 

C In various stages throughout the audit process the auditors received 
a wide-ranging set of company presentations, reviewed 
documentation and carried out multiple stakeholder consultations. 
• During interview the auditors confirmed that STT’s 

Communications and Stakeholder Engagement policy (June 2017) 
guides STT’s stakeholder engagement processes.  

• The policy contains statements, including commitments to an 
open transparent process, developing strong positive 
relationships with stakeholders, understanding communication 
needs of different stakeholders promoting two way 
communication, and being non-discriminatory in stakeholder 
engagement processes. 

• The Consultation Manager database provides records of the 
mechanisms by which stakeholder engagement occurs and 
records the content of the consultation. 

• The Stakeholder Engagement Operational Approach (July 2018) 
sets out STT’s approach to engaging with affected and interested 
stakeholders and states; The Approach applies to all of the 
operations undertaken by Sustainable Timber Tasmania, staff, 
contractors or any other person who engages with stakeholders 
on behalf of Sustainable Timber Tasmania. While recognising the 
importance of ongoing positive engagement with Sustainable 
Timber Tasmania’s Government shareholders, this Approach 
specifically focuses on our relations with stakeholders affected 
by, or interested in, Sustainable Timber Tasmania’s operational 
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(FPA), and provides for the development and implementation of HCV 
management prescriptions in operational planning.  
For the identification and assessment of threatened species (HCV 1) 
relevant to PTPZ land and STT operations, the HCV Plan refers to 
supporting documentation, including Wapstra and Doran (2009) for 
fauna, and the Forest Practices Authority (2016) for flora.  Multiple 
publicly available resources and datasets are used to develop 
management prescriptions for threatened species (included those 
provided through the Threatened Fauna and Flora advisory system, 
maintained by FPA). Specific assessments of identified threatened 
species are not detailed in the HCV Plan. 
The HCV assessment methodology is documented in the HCV Plan and 
the document has undergone a process of public consultation.  
The audit team acknowledges that the STT approach to HCV 
assessment and management meets Tasmanian regulatory 
requirements.  
See Major CAR 2019.12. 

9.1.2 The assessment considers results from 
culturally appropriate engagement with affected 
and interested stakeholders with an interest in the 
conservation of the High Conservation Values. 
Verifiers: Documentation of responses to 
stakeholder comment. 

C The auditors confirmed that STT’s stakeholder engagement program 
conforms to these requirements: 
- A range of experts were consulted in the development of the HCV 

Plan. The expert consultations are registered in the STT 
Consultation Manager Database.  

- STT has carried out two rounds of public consultation to develop 
its current HCV Plan (mid 2014 and early 2017). 

- The Consultation Manager Database provides a registry of key 
issues identified by stakeholders and describe how STT has 
responded to these issues.  

- HCVs have been added in recognition of stakeholder feedback 
(e.g. leatherwood honey areas, the Tarkine region, Swift parrot 
habitat, barriers to fire) 

9.2 The Organisation shall develop effective 
strategies that maintain and/or enhance the 
identified High Conservation Values, through 
engagement with affected stakeholders, interested 
stakeholders and experts. 

NC  

9.2.1 Threats to High Conservation Values are 
identified as required by Annex G. 
Verifiers: Documentation of specific threats to the 
maintenance and enhancement of identified HCVs. 

NC The HCVs identified by STT cover a broad range of values, many of 
which are subject to similar threats and threatening processes. Page 7 
of the HCV Plan identifies natural and human-induced threats that are 
not unique to the STT estate. 
Specific threats to threatened species and detailed species 
management prescription are, however, not provided in the HCV Plan, 
due to the large number of threatened species relevant to PTPZ land 
and STT’s operations. The stated threatened species management 
focus is on “contributing to the maintenance of habitat”, achieved 
through the CAR Reserve System (JANIS 1997) and STT’s off-reserve 
management of production areas. Tactical and strategic landscape 
planning is facilitated by the STT Landscape Context Planning (LCP) 
system, which provides a planning framework, backed up by GIS-
based tools, that enables the integration of landscape-level 
biodiversity conservation objectives into forest planning, reporting 
and monitoring. 
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With regards to the identification and management of specific threats 
to HCVs, including threatened species within the STT estate, STT 
presently relies upon the State of Tasmania’s Forest Practices System 
(regulated by FPA) for management recommendations in forest 
practices planning.  
Management objectives and rationale for each threatened species are 
detailed in the Threatened Fauna and Flora Adviser documentation 
which is developed and maintained by the FPA in consultation with 
experts.  
 
The audit team acknowledges the quality of STT’s tactical and 
strategic landscape planning system, and that STT is acting within the 
regulatory framework of the State of Tasmania Forest Practices 
System. 
 
The audit team notes that this indicator requires documentation of 
specific threats to the maintenance and enhancement of identified 
HCVs. The documentation must include an assessment of the 
likelihood of occurrence and the severity of consequences. Threats 
may include those from management activities and other causes.  
 
With regards to the Critically Endangered Swift Parrot, the audit team 
found that there is an absence of a clear and transparent strategic 
approach to the management of habitat. Also, there is no species-
specific documentation or analysis of the specific threats to this 
species (including effects of habitat loss, sugar glider predation and 
other threats relative to forest management activities and natural 
disturbances), as required by the Precautionary Approach and Best 
Available Information as defined in the FSC-Australia FM Standard. 
This finding was supported by written expert stakeholder submissions 
and in audit interviews.  
 
The audit team concludes that the requirements of this Indicator have 
not been met.  That is, we conclude that STT has not appropriately 
identified and acted in consideration of specific threats to this 
threatened species.  
 
See Major CAR 2019.13 for additional detail 

9.2.2 Management strategies and actions are 
developed to maintain and/or enhance the 
identified High Conservation Values and to maintain 
associated High Conservation Value Areas prior to 
implementing potentially harmful management 
activities. 
Verifiers: Documentation of Management Plans 
including management strategies and actions to 
maintain and/or enhance HCVs, including strategies 
in response to identified threats. 

NC The HCV Plan describes actions and strategies developed to maintain 
HCVs. Management actions are implemented through STT’s Forest 
Management System, which incorporates strategic, tactical and 
operational planning, operational briefing and monitoring.   
For species-specific management strategies and actions, STT largely 
refers to supporting documentation for information (descriptions, 
biology, threat status, ranges, habitats and observed locations) and 
relies on Tasmania’s Forest Practices System, which is regulated by 
the Forest Practices Authority (FPA), for management prescriptions in 
operational planning.  
The Swift Parrot is exceptional in that it has been identified in the HCV 
Plan as a trigger for HCV 1.4 (Areas with mapped significant seasonal 
concentrations of species). It is an Austral migrant and communal 
breeder, with a breeding range restricted to the east and south-east 
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coast of Tasmania, including areas of PTPZ land (Saunders and Tzaros 
2011). The Swift Parrot recently had its threatened status upgraded to 
Critically Endangered due to the discovery of sugar glider predation 
which is having a severe impact on its population. A species-specific 
Management Plan does not exist for this species.  
 
It is the finding of this audit team that a STT-specific Management 
Plan for the Swift Parrot must be developed for the STT estate, 
reflecting the upgraded threat status to Critically Endangered of this 
species; to ensure the ability to locate and protect historic and known 
nesting trees; manage, and monitor populations and habitat for this 
species and, in particular, to secure the long-term retention of 
adequate mature habitat (breeding and foraging habitat), using the 
Precautionary Approach , and Best Available Information as defined in 
the FSC-Australia FM standard. 
 
See Major CAR 2019.14 for additional detail. 

9.2.3 Affected and interested stakeholders and 
regional experts with knowledge of the conservation 
of HCVs are consulted in the development of 
management strategies and actions to maintain 
and/or enhance the identified High Conservation 
Values. 
Verifiers:  Documentation of correspondence, 
interviews, and data provision from stakeholders. 
Documentation of responses to stakeholder 
comment and information. 

NC STT provides evidence of consultation with interested stakeholders in 
the Consultation Manager Database.  The database identifies the key 
issues that stakeholders had, and how STT has responded.  
STT has carried out two rounds of public consultation to develop its 
current HCV Plan (mid 2014 and early 2017). 
The process used by the FPA to develop Forest Practices system 
prescriptions involves consultation with species experts and other 
experts. 
STT actively seeks stakeholder engagement during the development 
of Forest Practices and operational plans.  
 
Observations during the audit confirmed that STT largely conforms to 
the requirements of this indicator. However, in written stakeholder 
statements and stakeholder consultations during the field audit, two 
issues were identified to have considerable gaps between stakeholder 
input (including expert advice) and implementation of the HCV 
management strategy during logging operations.   
 
Protection of Swift Parrot habitat: Interviews with swift parrot experts 
during the audit discovered numerous examples of expert 
recommendations not being taken under advisement or meaningfully 
applied within the development of strategies for the management 
and protection of Swift Parrot habitat within the regulatory 
framework of the State of Tasmania Forest Practices System.  
 
Harvesting of old growth forest: The audit team received multiple 
stakeholder comments, including expert input, that challenge the 
sufficiency of the JANIS system for use in the context of landscape 
level analysis as the basis for threat assessments of harvesting old 
growth on STT managed public lands.  The JANIS methodology is not 
endorsed within the FSC-Australia FM standard, although widely used 
in Australia.  
It is the audit team’s determination that further engagement with 
regional experts must be conducted relative to the use of JANIS.  
Considering that JANIS is a core methodology used by STT in justifying 
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their approach to harvesting mapped old growth, considering also 
that this is the first test of a new FSC-Australia FM standard, and 
finally given the volume of stakeholder input, further general 
stakeholder consultation is necessary.   
 
See Major CAR 2019.15 for additional detail 

9.3 The Organisation shall implement strategies 
and actions that maintain and/or enhance the 
identified High Conservation Values. These 
strategies and actions shall implement the 
precautionary approach and be proportionate to 
the scale, intensity and risk of management 
activities. 

C/NC  

9.3.1 The High Conservation Values are maintained 
and/or enhanced, including by implementing the 
strategies developed. 

NC Observations during the audit confirmed that STT’s Forest 
Management System largely conforms to these requirements: 
- HCV Management actions are implemented through the STT 

Forest Management System, which requires strategic, tactical and 
operational planning, operational briefing and monitoring (3-year 
cycle). 

- STT is legally required to report on the implementation of Forest 
Practices Plans to the FPA through the Certificate of Compliance 
process. 

- STT’s Reserve Monitoring Program confirms that areas managed 
for retention are intact. 

Observations by the audit team in the field, and statements by expert 
stakeholders in interviews and in writing, provided evidence of 
harvest of known Swift Parrot nesting and foraging habitat within 
sight of identified nest sites. Clearly, harvesting nest trees and 
foraging areas is not maintaining or enhancing swift parrot habitat.  
These actions are not consistent with Criterion 9.3, which requires the 
FME to implement strategies and actions that maintain and/or 
enhance the identified High Conservation Values. These strategies and 
actions must implement the Precautionary Approach and be 
Proportionate to the Scale, Intensity and Risk of management 
activities.  See Major CAR 2019.16 for additional detail 

9.3.2 The strategies and actions to maintain and/or 
enhance and avoid risks to High Conservation Values 
are implemented, even when the scientific 
information is incomplete or inconclusive, and when 
the vulnerability and sensitivity of High Conservation 
Values are uncertain. 
Verifiers: Documentation of the implementation of 
strategies and actions to maintain and/or enhance 
HCVs, including the level of scientific uncertainty. 

C Observations during the audit confirmed that the STT Forest 
Management System largely conform to these requirements.  
See also 9.3.1. 
 
 
 
 
 

9.3.3 Activities that damage High Conservation 
Values are suspended without delay and where 
necessary actions are taken to restore and protect 
the High Conservation Values. 
Verifiers: Documentation of any instances of 
suspension of activities, including the period 
between identification of damage and suspension of 

C Observations during the audit confirmed that the STT largely 
conforms to these requirements:  
- Forest Practices Plans are required to have stop work 

requirements in the event of identifying specific values (e.g. 
cultural heritage sites, swift parrot habitat trees, raptor nests, 
streams). 



Forest Management & Stump-to-Forest Gate Chain-of-Custody Certification Evaluation Report | CONFIDENTIAL 

Version 9-0 (February 2019) | © SCS Global Services Page 126 of 164 
 

activities. Documentation of actions to restore and 
protect HCVs proportionate to the harm caused. 

- The Vault System provides records of where these values have 
been found or where prescribed management actions were not 
fully implemented. The Vault System includes corrective actions 
that address the findings. 

See also 9.3.1. 
9.4 The Organisation shall demonstrate that 
periodic monitoring is carried out to assess changes 
in the status of High Conservation Values and shall 
adapt its management strategies to ensure their 
effective protection. The monitoring shall be 
proportionate to the scale, intensity and risk of 
management activities, and shall include 
engagement with affected stakeholders, interested 
stakeholders and experts. 

C/NC  

9.4.1 A program of periodic monitoring assesses the 
following, consistent with Annex G: 
1) Implementation of strategies; 
2) The status of High Conservation Values, including 
High Conservation Value Areas on which they 
depend; and 
3) The effectiveness of the management strategies 
and actions for the protection of High Conservation 
Values, to maintain and/or enhance the High 
Conservation Values. 

NC The STT Environmental Values Monitoring Framework (2019) 
describes the methods used to monitor implementation, effectiveness 
and status of HCVs on PTPZ land, and STT’s audit program, objectives 
and key performance indicators and reporting procedures.  
The audit team noted that: 
- Biodiversity management requirements are regulated under the 

State of Tasmania Forest Practices System, which is administered 
by FPA. The effectiveness of management strategies is monitored 
through the FPA’s research and effectiveness monitoring program 
for threatened species. The program includes identifying research 
priorities and monitoring projects.  

- STT conducts HCV monitoring projects in collaboration with lead 
research agencies (FPA, UTAS, CSIRO, FWPA, ARC-Forest value, 
ANU, DPIPWE), and with in-house projects, including long term 
monitoring projects (Warra Ecological Research Site), strategic 
monitoring projects (e.g. bio-acoustic monitoring), routine 
monitoring projects (e.g. reserve monitoring, weed monitoring, 
quarry monitoring). Collaboration with research agencies occurs 
in the form of research levies, cash contribution, and in-kind 
contribution (access to sites/permits, data, staff-resources and 
intellectual property).  

- STT conducts annual monitoring to track results of management 
towards meeting landscape context objectives. This includes 
monitoring of changes in landscape scale forest condition and 
disturbance on PTPZ land. 

- A STT Effectiveness Monitoring Projects Register has been 
developed to record project metadata and outputs to review 
management and redefine effective monitoring project priorities. 

 
Observations in the field and stakeholder input provided evidence 
that with regards to the Swift Parrot, its habitat needs are not 
accurately identified, and protections must be instituted such that 
evaluation and monitoring systems are able to detect deficiencies in 
program effectiveness. This is particularly important relative to the 
maintenance of a Critically Endangered Species.    
 
Statements by expert stakeholders in interviews and in writing 
expressed concern that the monitoring of rare, threatened, and 
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Verifiers:  Documentation of company 
policy/strategy outlining procedures involved in 
avoiding the use of pesticides. 

thresholds are set out in the Insect Pest Monitoring Guidelines – 
Summer 2018-2019. Plantation management staff interviewed were 
able to explain the procedures followed. 

10.7.2 Chemical pesticides prohibited by FSC’s 
Pesticide Policy are not used or stored in the 
Management Unit unless FSC has granted 
derogation. 

C Chemical storage depot was inspected at Perth office and no 
prohibited pesticides were found. Interviews with relevant staff 
responsible for spraying and storage confirmed awareness of FSC 
prohibited chemicals and a list of such were produced immediately 
upon request. 
FME reports that Leaf beetle infestations are treated using Alpha-
cypermethrin, a prohibited chemical under the FSC Pesticide Policy. 
The FME holds a pesticide derogation: Use of Alpha-Cypermethrin in 
Australia FSC-DER-30-V1-1 EN dated 23 November 2016 to use this 
chemical. 

10.7.3 When pesticides are used: 
1) The selected pesticide, application method, 
timing and pattern of use offers the least risk to 
humans and non-target species; 
2) Objective evidence demonstrates that the 
pesticide is the only effective and practical way to 
control the pest; and 
3) Documentation exists to demonstrate 
commitment, and/or participation in research to 
investigate means to avoid and reduce the volume 
and/or adverse effect of chemical usage. 

C Specifications for the application method, timing and pattern of use 
for pesticides used to control leaf beetles in plantations are set out in 
the Contractor Job Specification Aerial Spraying. The leaf beetle 
monitoring record sheets for Period 1 and 2 show some coupes have 
adult beetles in plague proportions, and these were targeted in the 
spray program.   
STT staff have published  a suite of research papers which examine 
the feasibility of alternatives to chemical treatment of leaf beetles and 
support its current pesticide program, including: Technical Report 
204, Review of options for managing chrysomelid leaf beetles in 
Australian eucalypt plantations, 2010; Technical Report 18/2010 
Integrated Pest Management of leaf beetles by Forestry Tasmania: 
costs, benefits and future improvements; and Costs and benefits of a 
leaf beetle Integrated Pest Management Program 11. Cost-benefit 
analysis, Cameron et al 2018. 
STT is part of the Forest Pest Management Research Consortium, 
which has as its highest priority research project (as listed in FPMR 
Consortium Priorities 20181125.xls) research to address FSC 
Derogation requirements to find alternatives to insecticide, 
particularly Alpha-cypermethrin. 

10.7.4 Records of pesticide usage are maintained, 
including trade name, active ingredient, quantity of 
active ingredient used, period of use, location and 
area of use and reason for use. 
Verifiers: Documentation of applications of 
pesticides. 

C Details of actual pesticide use at each site are recorded on the 
relevant Contractor Job Specification and also entered in the Forest 
Operations Database. The auditors sighted completed Contractor Job 
Specification for WW057W HWP and WW055A HWP and map 
showing actual flight lines and a Ground Spraying Monitoring Form for 
weed control in Huon dated 25/1/19. The Annual Report page 74 
summarises the quantities of active ingredients of pesticides applied 
during 2017-18. Annual Report records from previous years were also 
available. 

10.7.5 The use of pesticides complies with national, 
state and/or international guidelines, as well as 
those advised by the manufacturer, through 
provision of training, information and protective 
equipment to ensure adequate protection of 
workers or any other persons involved in the; 
1) Transport of chemicals; 
2) Storage and labelling of chemicals; 

C Pesticide use in Tasmania is regulated under the Agricultural and 
Veterinary Chemicals (Control of Use) Act 1995, under which the Code 
of Practice for Aerial Spraying and Code of Practice for Ground 
Spraying have been authorised. Pesticide applicators are required by 
law to hold a current ChemCert accreditation which is issued upon 
completion of training. STT uses accredited contractors to apply 
pesticides on its estate. The applicable General Services Contract 
requires the contractor to hold all the necessary qualifications and 
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The FME documents checks relating to environmental impacts at 
monthly harvesting monitoring. This was sighted for coupe CM001B. 

10.11.2 Harvesting practices optimise the use of 
forest products and merchantable materials. 
Verifiers: Compliance records related to utilisation. 

C Forest Products staff and contractors explained that product 
specifications are issued with harvesting contracts (sighted in 
Harvesting Contract template). Only accredited log graders may grade 
sawlogs, and there is a price premium for higher value products to 
provide incentives for maximisation of value. Harvesting supervisors 
inspect value recovery at each coupe visit and the FME documents 
formally checks relating to forest product utilisation at monthly 
harvesting monitoring. This was sighted for coupe CM001B. The 
PowerBI reporting function which allows comparison of predictions vs 
actuals at a coupe level was demonstrated to the auditor. Levels of 
biomass waste left on site are visually high, however this material 
does not conform to product requirements for even low-grade 
products and there is at present no available market for this. 

10.11.3 Sufficient amounts of dead and decaying 
biomass and forest structure in native forests are 
retained to conserve environmental values with 
preference given to retaining biomass and structure 
of the largest sizes available. 

C The auditors observed that the amount of dead standing trees 
retained post-harvesting was minimal on a number of (but not all) 
clearfell sites inspected during the audit. As outlined in 10.11.2, 
considerable volumes of fallen biomass are left on coupes at the 
conclusion of harvesting, however this is generally subject to 
regeneration burn and substantially reduced. Dead and decaying 
biomass and forest structure is retained in exclusion areas and mature 
forest in the landscape. Interviews with Forest Practices Authority 
staff confirmed that there is little information to determine what is 
sufficient dead and decaying biomass and forest structure in native 
forests to conserve environmental values.  See also 10.1.1 and 
10.11.4, below. 

10.11.4 Harvesting practices minimise damage to 
standing residual trees, residual woody debris on 
the ground and other environmental values 
identified in Criterion 6.1 and Cultural Sites 
identified in Criterion 3.5 

NC Standing residual trees at CM001B, WW034C, NL118G and MF056C 
appeared to be well protected during harvesting operations, and slash 
pulled away from these trees prior to regeneration burns. During 
several of these harvest operation visits the auditors inspected 
wildlife habitat clumps and wildlife habitat strips with all of these 
being in good condition after harvesting operations. 
 
However, observations at other harvest sites were that practices 
aimed at minimisation of damage to residual standing trees and 
residual coarse woody debris were not sufficient. Management 
activities do not sufficiently protect standing residual trees within 
harvest areas. Examples of such were residual trees damaged in 
adjacent stands and streamside reserves during burning operations, 
such as HA018C and KA006D (note, this list is not all inclusive of those 
observed during the audit experience burning damage to standing 
residual trees). 
See Minor CAR 2019.19 for more detail. 

10.12 The Organisation shall dispose of waste 
materials in an environmentally appropriate 
manner. 

C  
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b) Compliance with applicable laws, local 
laws, ratified international conventions 
and obligatory codes of practice (Criterion 
1.5); 

C Non-compliances with transportation laws, Forest Practices Plans 
and other laws are reported in Vault, and through a positive 
affirmation process at monthly management meetings. The FPA 
conduct annual compliance audits. Summary results from these 
audits are reported in the FPA annual report and compliance 
issues pursued with the relevant forest manager. The Truck 
Overload Management System (TOMS) notifies drivers if 
overloaded (doesn’t print docket) and provides disincentive (don’t 
get paid for overloaded weight). 

c) Resolution of disputes and grievances 
(Criterion 1.6, Criterion 2.6, Criterion 4.6); 

C Complaints are recorded in the Consultation Manager and 
reported in quarterly reports to the Environment, Safety and 
Health Committee. 

d) Employment practices and conditions 
for workers (Criterion 2.1); 

C As part of regular EA reviews, the FME conducts a comparison of 
the proposed EA with the Silviculture Industry Award to 
benchmark the employment conditions for workers (See also 
2.4.2). Sighted the 2018 BOOT analysis. Not publicly reported. 

e) Programs supporting gender equality, 
and actions addressing sexual harassment 
and gender discrimination (Criterion 2.2); 

C STT collects gender statistics in its AURION database, preparing 
analysis and reporting on initiatives and programs at the General 
Management Team meeting on a monthly basis. Unconscious bias 
training is recorded in AURION. Not publicly reported. 

f) Programs and activities regarding 
occupational health and safety (Criterion 
2.3); 

C All health and safety incidents (including near misses) involving 
staff and contractors are recorded in Vault. Sighted in SEG Incident 
Report for February – April 2019, which lists a number of relevant 
entries. Safety items are included in monthly monitoring for road 
construction and harvesting operations. A program of contractor 
safety audits is run annually for all harvest and haulage 
contractors. Incidents and non-conformances are reported on 
monthly to the General Management Team. Sighted the 
Workplace Health and Safety Report to General Management 
Team for May 2019. A summary of safety performance statistics is 
presented in Table 19 in the Annual Report. 

g) Payment of wages (Criterion 2.4); C Wage payments are monitored via bank transaction summaries 
and rejected payments followed up. Sighted bank statements 
during the audit. 

h) Workers’ training (Criterion 2.5); C Worker training is recorded in AURION and for contractors in the 
ForestWorks database. Learning and development needs are 
recorded via the PRDP progression plans, which are aggregated by 
People and Culture and progress monitored and reported on a 
monthly basis to senior management in the People and Culture 
report. Not publicly reported. 

i) Where pesticides are used, the health of 
workers exposed to pesticides (Criterion 
2.5 and Criterion 10.7); 

C All pesticide applications are conducted by contractors. 
Contractors are required to notify STT of any incidents affecting 
worker health involving medical treatment or damage / failure of 
plant and equipment. These incidents are monitored and reported 
as per 2f). 
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j) The identification of Indigenous Peoples 
and local communities and their legal and 
customary rights (Criterion 3.1 and 
Criterion 4.1); 

C Monitored as per 2c. 

k) Full implementation of the terms in 
binding agreements (Criterion 3.2); 

NA STT advise that no binding agreements relating to Indigenous 
Peoples exist. 

l) Indigenous Peoples and community 
relations (Criterion 3.2, Criterion 3.3 and 
Criterion 4.2); 

C Monitored as per 2c. 

m) Protection of sites of special cultural, 
ecological, economic, religious or spiritual 
significance to Indigenous Peoples and 
local communities (Criterion 3.5 and 
Criterion 4.7); 

C Monitored as per 1j). The number of aboriginal sites on PTPZ land 
is reported in Table 2 of the Annual Report. 

n) The use of traditional knowledge and 
intellectual property (Criterion 3.6 and 
Criterion 4.8); 

NA STT report they are not using traditional knowledge or intellectual 
property. 

o) Local economic and social development 
(Criterion 4.2, Criterion 4.3, Criterion 
4.4,); 

C Monitoring of legal and customary rights of local communities and 
resolution of grievances is as per 2c). The FME periodically 
commissions a full social impact evaluation of its forest 
management activities. Sighted Social Impact Evaluation of 
Sustainable Timber Tasmania’s Forest Management Activities, 
January 2019. These are not publicly reported. Table 22 of the 
Annual Report provides statistics on local purchasing. 

p) Social impacts (Criterion 4.5) C Monitored as per 2o).  
Smoke from prescribed burns is monitored throughout burning 
season as part of the smoke management unit allocation system. 
Exceedances of national air quality standards and air quality 
complaints are reported in table 12 of the Annual Report. 

q) The production of diversified benefits 
and/or products (Criterion 5.1); 

C Forest production statistics are monitored in the Power BI 
database, which contains a range of customised reports for 
operational monitoring of production. Demonstrated to the 
auditors by Forest Products staff. Table 15 of the Annual report 
includes wood production statistics. 

r) The maintenance and/or enhancement 
of ecosystem services (Criterion 5,1); 

NA STT does not make claims regarding the 
maintenance/enhancement of ecosystem services. 

s) Activities to maintain or enhance 
ecosystem services (Criterion 5.1); 

NA STT does not make claims regarding the 
maintenance/enhancement of ecosystem services. 

t) Actual compared to projected annual 
harvests of timber and non-timber forest 
products (Criterion 5.2); 

C Required to be conducted at 5 yearly intervals under the 
Tasmanian Regional Forest Agreement. The monitoring 
methodology and results are documented in the Sustainable high-
quality sawlog supply from Tasmania’s Permanent Timber 
Production Zone Land, Review No. 5, July 2017. 
Monitored on a monthly basis using Power BI database – sighted 
by auditors.  
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u) The use of local processing, local 
services and local value added 
manufacturing (Criterion 5.4); 

C Sale of high-quality sawlog to local customers is monitored on a 
quarterly basis against a Yellow book target. Sighted by auditors. 
The FME periodically commissions a full social impact evaluation 
of its forest management activities. Sighted Social Impact 
Evaluation of Sustainable Timber Tasmania’s Forest Management 
Activities, January 2019.  
These monitoring results are not publicly reported. 

v) Long-term economic viability (Criterion 
5.5); and 

C An operating budget is developed on an annual basis, using 
projected revenue from product sales and expenditure based on 
actual costs. The implementation of the budget is monitored on a 
monthly basis, with a Monthly Profit and Loss statement (sighted 
by the auditors for April 19). The Finance Report is tabled monthly 
at the Board meeting (sighted April 19 Financial Report 22/5/19). 
Financial data is comprehensively reported in the Annual Report. 

w) High Conservation Values 5 and 6 
identified in Criterion 9.1. 

C See 9.4  

3) Monitoring procedures in 8.2.2 are 
sufficient to identify and describe changes 
in environmental conditions including 
where applicable: 

C The auditors note that a number of monitoring procedures for 
describing change in environmental conditions are addressed by 
Tasmanian government agencies such as the Forest Practices 
Authority and DPIPWE. 

a) The maintenance and/or enhancement 
of ecosystem services (Criterion 5.1) (when 
The Organisation makes FSC promotional 
claims regarding the provision of 
ecosystem services, or receives payment 
for the provision of ecosystem services); 

NA  

b) Environmental values (Criterion 6.1); 
including the effectiveness of actions 
identified and implemented to prevent, 
mitigate and repair negative impacts to 
environmental values (Criterion 6.3); 

C Landscape – The effectiveness of visual landscape management 
activities is assessed during annual compliance audits by the FPA 
and reported in the 2017-18 Forest Practices Annual Report.  
Atmosphere – The EPA prepare BLANkET reports on events that 
release smoke into the atmosphere including burning activities. 
Non-conformances causing smoke events exceeding national air 
quality standards are recorded in Vault and reported via the 
Yellow Book. Effectiveness review conducted and reported on 
periodically by the FPA. 
Soil – The effectiveness of soil protection mechanisms is 
monitored at a State level by the Forest Practices Authority. 
Sighted relevant examples in 2017-18 Forest Practices Annual 
Report.  
RTE – see 3c) 
Flora and fauna – see 3e) 
Habitat – see 3g) 
Water – see 3f) 

c) Rare and threatened species, and the 
effectiveness of actions implemented to 
protect them and their habitats (Criterion 
6.4); 

C STT rely on the research and effectiveness monitoring program of 
the FPA to determine the effectiveness of prescribed actions on 
RTE species. STT contribute funding to this program. The approach 
to RTE effectiveness monitoring is set out in the report Developing 
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a biodiversity effectiveness monitoring program for the forest 
practices system: identifying priority projects, October 2013. The 
FPA effectiveness monitoring program presentation summarises a 
range of relevant effectiveness monitoring results and current 
priorities to which STT is contributing. Interviews with the FPA 
Research Manager confirmed the validity of the information 
within the presentation. 

d) Representative sample areas and the 
effectiveness of actions implemented to 
maintain, enhance and/or restore them 
(Criterion 6.5); 

C The FME has established a Long-Term Retention Reserve 
Monitoring program, where the severity of effects of burning, 
wind damage, exotic weeds, illegal wood cutting and other 
impacts are recorded for reserves within the PTPZ including 
Representative Sample Areas. The program includes 
establishment of 15-20 plots per block, with condition assessment 
and photo-point monitoring. The program is being progressively 
rolled out, with 6 blocks complete to date. Results presented in 
LTR Reserve Health and Integrity Assessment presentation, also 
reported in Table 9 of the Annual Report. 

e) Naturally occurring native species, plant 
communities and habitat features, and the 
effectiveness of actions implemented to 
maintain, enhance and/or restore them 
(Criterion 6.6); 

C See 3c) d) and g). 
STT has established a bird survey monitoring project (sighted 
Monitoring the persistence of hollow-using birds in landscapes of 
varying mature habitat availabilities on PTPZ land, May 2019), 
which it is using to evaluate the effectiveness of long-term 
retention areas at a landscape scale in maintaining ecosystem 
health. Some preliminary results are presented in the presentation 
‘Investigating the persistence of native birds in landscapes of 
varying mature habitat availabilities, 14 Sept 2018’. 
The research and effectiveness monitoring program of the FPA 
described in 3c) includes projects relating to hollow bearing trees, 
mature forest and karst, to determine the effectiveness of 
prescribed actions on maintaining different habitat features. 

f) Water courses, water bodies, water 
quantity and water quality and the 
effectiveness of actions implemented to 
maintain, enhance and/or restore them 
(Criterion 6.7); 

C The effectiveness of actions to maintain water values (including 
post-harvest assessment of erosion) is assessed during annual 
compliance audits by the FPA and reported in the 2017-18 Forest 
Practices Annual Report. This report also covers research projects 
conducted by the FPA and contributed to by STT. In 2017-18 these 
included a project on the effectiveness of the Class 4 stream 
guidelines in reducing sediment input into sub-catchments that 
support giant freshwater crayfish. 

g) Landscape values and the effectiveness 
of actions implemented to maintain and/or 
restore them (Criterion 6.8); 

C The FME is implementing a Landscape Context Planning system, 
where it monitors maintenance of landscape heterogeneity, 
mature eucalypt availability, mature habitat fragmentation and 
forest connectivity and forest influence at a block level against its 
targets. Sighted 2018 reports for 10 blocks. These reports monitor 
the effect of tactical planning on landscape values. A summary 
Environmental Compliance Report 18 April 2019 provides an 
overview at a state level. Table 3 of the Annual Report provides a 
public summary of landscape context performance. 
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h) Conversion of native forest to 
plantations or conversion to non-forest 
(Criterion 6.9); 

C The Code requires all harvested forest within the permanent 
native forest estate (including PTPZ) to be effectively regenerated.  
Regeneration objectives and actions for each coupe are set out in 
the Forest Practices Plan, and required to be completed before 
the Forest Practices Plan is closed. See 1a) for more detail. Any 
area of understocked forest within each regenerated coupe is 
recorded in the Forest Operations Database (sighted for 
operations 470787). This information is aggregated, reported and 
reviewed annually in the Quality Standards reporting process. 

i) The status of plantations established 
after 1994 (Criterion 6.10); and 

C STT records establishment and management activities for 
plantations in its Forest Operations Database, including dates of 
establishment. It has developed a conversion layer in its GIS, 
which defines the areas of plantation established by STT and its 
predecessor Forestry Tasmania after 1994. STT has a system for 
regularly reviewing the forest areas that are eligible for respective 
forest certification systems. The system includes monitoring 
attributes of plantation areas. Refer to Certification scope 
document. We don’t convert so the conversion layer won’t 
change. 

j) High Conservation Values 1 to 4 
identified in Criterion 9.1 and the 
effectiveness of actions implemented to 
maintain and/or enhance them. 

C See 9.4 

Appendix 7 – Chain of Custody Indicators for FMEs Conformance Table 
REQUIREMENT 

C/
N

C 

COMMENT/CAR 

1. Quality Management 

1.1 The FME shall appoint a management 
representative as having overall responsibility and 
authority for the organization’s compliance with all 
applicable requirements of this standard. 

C Page 5 of the CoC Manual states the Certification Manager has 
overall responsibilities for CoC implementation within STT 

1.2 A system shall be implemented to track and trace all 
products that are sold with an FSC Claim. For group and 
multiple FMU certificates, this system shall also be 
documented. 

C Reviewed the Chain of Custody Procedure dated November 2018 
implemented by STT to meet COC requirements. 

1.3 The FME shall maintain complete records of all FSC-
related COC activities, including sales and training, for at 
least 5 years. 
 

C Page 6 of the CoC Manual states that all records will be maintained 
for at least 5 years, Training records will be placed on the Aurion 
System by the Training Branch, Sales invoices will be stored on the 
Finance 1 system. 
Reviewed spreadsheet that lists archived records dating back to 
2014   
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1.4 The FME shall define its forest gate(s) (check all that 
apply): 
The forest gate is defined as the point where the change 
in ownership of the certified-forest product occurs. 

C   
Stump 
Stumpage sale or sales of standing timber; transfer of  
ownership of certified-forest product occurs upon  
harvest. 

X 

 

 
On-site concentration yard 
Transfer of ownership of certified-product occurs at  
concentration yard under control of FME. 

X 
 

  
Off-site Mill/ Log Yard/ Port 
Transfer of ownership occurs when certified-product is  
unloaded or paid for at purchaser’s facility or a facility  
under the purchaser’s control. 

X 
 

 
Auction house/ Brokerage 
Transfer of ownership occurs at a government-run or  
private auction house/ brokerage. 

 
 

 
Lump-sum sale/ Per Unit/ Pre-Paid 
Agreement 
A timber sale in which the buyer and seller agree on a  
total price for marked standing trees or for trees within  
a defined area before the wood is removed — the  
timber is usually paid for before harvesting begins.  
Similar to a per-unit sale. 

 

 

 
Log landing 
Transfer of ownership of certified-product occurs at 
landing/yarding areas. 
 

 
 

 Other (Please describe): 
 

1.5 The FME shall have sufficient control over its forest 
gate(s) to ensure that there is no risk of mixing of FSC-
certified forest products covered by the scope of the 
FM/COC certificate with forest products from outside of 
the scope prior to the transfer of ownership. 

C Certification status is defined at the coupe level, meaning that 
coupes will either be 100% FSC certified or not certified. The STT 
sales system does not allow for mixing of products from multiple 
coupes to occur during transport to the forest gate. 

1.6 The FME and its contractors shall not process FSC-
certified material prior to transfer of ownership at the 
forest gate without conforming to applicable chain of 
custody requirements. 
NOTE: This does not apply to log cutting or de-barking 
units, small portable sawmills or on-site processing of 
chips/biomass originating from the FMU under 
evaluation.  

C The auditors confirmed in the field that there is no processing apart 
from debarking and cutting to length prior to change of ownership 
at the forest gate. 

1.7 The FME has supported transaction verification 
conducted by SCS and Accreditation Services 
International (ASI) by providing samples of FSC 
transaction data as requested by SCS.  
NOTE: Pricing information is not within the scope of 
transaction verification data disclosure. 

N/A No requests for transaction verification. 

 N/A, no verification requested 
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2. Product Control, Sales and Delivery 
2.1. Products from the certified forest area shall be 
identifiable as certified at the forest gate(s). 

C All logs from the harvesting coupe are covered by delivery dockets 
which list the operation number the harvest area, the date, the 
harvesting contractor and the log identifications. (see below) 

2.2 Information about all products sold shall be 
compiled and documented for all FMUs in the scope of 
certification, including: 
1) Common and scientific species name; 
2) Product name or description; 
3) Volume (or quantity) of product; 
4) Information to trace the material to the source of 

origin harvest block; 
5) Harvest date; 
6) If basic processing activities take place in the forest, 

the date and volume/quantity produced; and 
7) Whether or not the material was sold with an FSC 

Claim. 

C All information in relation to products sold is maintained within 
STT’s Sales Database. However, see CAR under 8.5.2 for more 
detail. 
 
As stated above the delivery docket is the originating document 
accompanying all loads of logs from the harvest area to the point of 
delivery. 
For example: 
Delivery Docket 7176896 
Dated 30/4/19 
From Sustainable Timbers Tasmania 
Coupe: CZ 016B – 473908 
Delivered to Bridgewater – [name removed] 
DA 151412 
Species Eucalyptus delegatensis 
Total volume 26.64 m³ 
Harvesting contractor [name removed] 

2.3. The FME shall ensure that all sales documents 
issued for outputs sold with FSC claims include the 
following information: 
a) name and contact details of the FME; 
b) information to identify the customer, such as their 

name and address; 
c) date when the document was issued; 
d) product name or description, including common 

and scientific species name(s); 
e) quantity of products sold; 
f) the FME’s FSC Forest Management (FM/COC) or 

FSC Controlled Wood (CW/FM) code; 
g) clear indication of the FSC claim for each product 

item or the total products as follows: 
i. the claim “FSC 100%” for products from 

FSC 100% product groups; or 
ii. the claim “FSC Controlled Wood” for 

products from FSC Controlled Wood 
product groups. 

C The COC procedures state that the Information Systems Branch is 
responsible for ensuring that the sale systems and E dockets 
provide an accurate reflection of the certification status of each 
harvested operation and the generated products 
Each delivery is managed under a Sales Agreement which is the 
overarching document for each sale, 
Sales Agreement 1175/STT – [name removed] 
Reviewed DA 151368 with [name removed] as the Harvester and 
carter 
Dated 7/11/18 
From Sustainable Timbers Tasmania 
FSC certification SCS-CW/FM – 005775  
Species:  
 

2.4 If the sales documentation issued by the FME is not 
included with the shipment of the product and this 
information is relevant for the customer to identify the 
product as being FSC certified, the related delivery 
documentation has included the same information as 
required in indicator 2.3 and a reference linking it to the 
sales documentation. 
Note: 2.3 and 2.4 above are based on FSC‐STD‐40‐004 
V3‐0 Clauses 5.1 and 5.3 

C Each load of logs is accompanied by a delivery docket. RCTIs are 
generated electronically and sent to the clients  
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2.5 If the FME is unable to include the FSC claim and/or 
certificate code in sales or delivery documents, the 
required information has been provided to the 
customer through supplementary documentation (e.g. 
supplementary letters). In this case, the FME has 
obtained permission from SCS to implement 
supplementary documentation in accordance with the 
following criteria: 
a. there shall exist clear information linking the 

supplementary documentation to the sales or 
delivery documents;  

b. there is no risk that the customer will misinterpret 
which products are or are not FSC certified in the 
supplementary documentation; and 

c. where the sales documents contain multiple 
products with different FSC claims, each product 
shall be cross-referenced to the associated FSC 
claim provided in the supplementary 
documentation. 

N/A FME is not yet made claims for any FSC products. 

2.6 The FME may identify products exclusively made of 
input materials from small or community producers by 
adding the following claim to sales documents: “From 
small or community forest producers.” This claim can be 
passed on along the supply chain by certificate holders. 
A forest management unit (FMU) or group of FMUs that 
meet(s) the small and low-intensity managed forest 
eligibility criteria (FSC-STD-1-003a) and addenda. A 
community FMU must comply with the tenure and 
management criteria defined in FSC-STD-40-004. 

N/A  

N/A N/A, not a small or community producer; or does not wish to pass 
along this claim. 

3. Labeling and Promotion N/A N/A, FME does not use/ intend to use trademarks and no 
trademark uses were detected during the audit. 

N/A N/A, CW/FM certificates are not allowed to use FSC trademarks 
and no trademark uses were detected during the audit (Note: it is 
a Major nonconformity to 3.1 if CW/FM certificates are found to be 
using trademarks). 

3.1 The FME shall adhere to relevant trademark use 
requirements of FSC-STD-50-001 described in the SCS 
Trademark Annex for FMEs. 

N/A Refer to evidence cited in applicable trademark checklist(s) cited 
below. 

4. Outsourcing    N/A N/A, FME does not outsource any COC-related activities, as 
confirmed via interviews, sales documentation, and field 
observation. 

N/A N/A, FME outsources low-risk activities such as transport and 
harvesting, as confirmed via interviews, sales documentation, and 
field observation. 

4.1 The FME shall provide the names and contact details 
of all outsourced service providers. 

N/A  

4.2 The FME shall have a control system for the 
outsourced process and agreement which ensures that: 
a) The material used for the production of FSC-

certified material is traceable and not mixed with 
any other material prior to the point of transfer of 

N/A  
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For climate change, in most cases, the audit team was able to clarify and specify concerns about the 
forest resources managed by STT address those topics as elaborated below.  It is important to note that 
“climate change” is referenced in only two (2) areas within the FSC-Australia National Forest 
Management Standard (NFSS).  These are 5.2.1.12 and in the Glossary under Restore/restoration. 

5.2 The Organisation* shall* normally harvest products and services from the Management 
Unit* at or below a level that can be permanently sustained.  

5.2.1 Timber harvesting levels * are based on an analysis of current Best Available 
Information* on: 12) Impact from climate change, pests diseases and natural hazards. 
(bold, italic added for emphasis).   

The expectation to assess impacts is in contrast for expectations for restoration.  From the FSC-Australia 
NFSS, in the Glossary Section, under the definition of  Restore/restoration, page 95:  

The Organisation is not necessarily obliged to restore those environmental values that have 
been affected by factors beyond the control of The Organisation, for example by natural 
disasters, by climate change, or by the legally authorised activities of third parties, such as public 
infrastructure, mining, hunting or settlement. FSC-POL-20-003 The Excision of Areas from the 
Scope of Certification describes the processes by which such areas may be excised from the area 
certified, when appropriate. (bold italics added for emphasis). 

 
It is worthwhile to take time and note that climate change is a large-scale, ecosystem-level phenomenon 
that crosses ownership boundaries, administrative authorities and other levels and factors outside of a 
forest management organization’s control.  In this regard, it is similar to insect and disease outbreaks, 
catastrophic floods, and other disasters.  In that regard, it is generally considered outside the scope of 
and FSC NFSS scope.   
 
FSC-Canada presented a preparatory factsheet regarding climate change:  Managing For Climate 
Change, November 2016, https://ca.fsc.org/preview.managing-for-climate-change-fact-sheet.a-
1340.pdf>.  Here it is explained that, “Integrating climate change adaptation into natural resource 
management requires an understanding of the known and potential impacts of climate change effects 
and the corresponding vulnerability of, and risks to, ecosystems and the people who rely on them. Four 
broad strategies to address climate change have been put forth in forestry literature: 
Mitigation/attenuation, resistance, resilience, and response. While the last three strategies fall into the 
category of adaptation to climate change, mitigation/attenuation aims to reduce (or prevent) climatic 
effects, and in so doing, addresses the causes of climate change instead of its consequences.” 
 
We note the reviewer did not contest adequacy of Legal framework, financial stability, or 
accreditation/verification practices, but rather the adequacy of environmental and social impacts 
evaluation.  In particular, translating the comment into relevant FSC topic areas, the issues relate 
essentially to planning and monitoring of environmental impacts with one question around yield 
calculations.  To the extent that forest management entities must evaluate impact from climate change, 
STT did so as provided further below. 
 
Below is a list of the areas accepted as related to climate change that are found within FSC NFSS, 
globally, and were addressed during this audit. 
Areas of climate change overlap with the FSC FM standards (international context) 

Legal framework 
• Legal area definition 
• Land tenure/ownership   
• Land tenure disputes  
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• Norm mapping at local, national, and international level 
• Law compliance at local, national, and international level 

Financial stability 
• Fair income distribution (partial) 
• Financial health of organization     
• Transaction cost lowering capacity  
• Financial viability  
• Enhancement of project region economy 
• Management transparency (partial) 

Environmental & social impacts 
• Environmental and biodiversity baseline description 
• Environmental and biodiversity impacts  
• Environmental and biodiversity impacts monitoring   
• Social baseline description  
• Social impacts 
• Social impacts monitoring 
• Stakeholder consultation, grievance mechanism and transparency  
• Identification and monitoring of High Conservation Value (HCV) Areas 
• Climate change adaptation capacity (partial) 
• Long‐term viability of benefits (partial) 

Accreditation/ verification practices 
• Inclusion of basic ISO requirement for certification bodies 
• Commitment to ISEAL requirements for Social and Environmental Labeling systems 
• Existence of scheme specific requirements for C/V/VBs proportionate to the complexity of the system 
• Direct insight in the performance of the scheme through the accreditation process 
• Transparency in the performance of the system 
• through access to certification/ accreditation reports and their public summaries 
• Impact monitoring program to monitor the 
• performance of the scheme 
 
Each of these elements were reviewed and evaluated under related indicators for the STT audit. When 
this audit was conducted during 2019, climate change was not, proportionally, a focus of stakeholder 
concerns, compared to swift parrot protections.  This was prior to the fires that now burn across 
Australia (2020) while still considered the beginning of the “fire season”.  That it was not highlighted 
more prominently is not because STT does not adequately address these issues, but because the audit 
team did not highlight within the body of the audit report (both public and confidential sections).  The 
audit team approach was to keep detailed notes, reference key documents, and address prominent 
stakeholder concerns based on prioritization and focus of limited time as determined by the audit team 
leader.  
 
STT did address climate change in a number of program aspects.  Easiest to list at this point are those 
items included in STT’s Forest Management Plan (STT FMP) and HCV Plan.  We also note here, that STT 
forestry staff were conversant and knowledgeable about climate change.  
 
STT addresses climate change specifically within its Forest Management Plan, available online with links 
provided in Section 2.1 of this report. 

4.4.2.1.4 Biodiversity monitoring and research 
Baseline altitudinal monitoring plots. This project monitors biodiversity along an altitudinal 
gradient. This will enable the measurement of the impacts of climate change on flora and fauna. 
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Sustainable Timber Tasmania actively promotes the use of wood products from sustainably 
managed forests as a contributor to climate change mitigation. An important way to limit 
greenhouse gas emissions through forest management is to displace the burning of fossil fuels 
through the utilisation of wood products over alternative, more greenhouse gas-intensive 
materials, a process commonly referred 
to as the substitution effect. 
4.4.2.3 Carbon - page 48 
Sustainable Timber Tasmania recognises the significant role of forests in the global carbon cycle. 
Sustainable Timber Tasmania’s Forest Carbon Policy commits the organisation to maintaining the 
carbon storage capacity of PTPZ land forests. Carbon storage capacity is maintained by 
managing the forest in accordance with sustainable yield calculations, maintaining Sustainable 
Timber Tasmania’s informal reserve system, and harvesting and regenerating forests in 
accordance with forest practices plan prescriptions. 
Carbon stocks on PTPZ land are estimated at five-yearly intervals coinciding with the five-year 
sustainable yield wood reviews. 
Sustainable Timber Tasmania’s most recent estimate of present and future carbon stocks on 
PTPZ land was undertaken in 2017. The estimate predicts carbon stocks in standing trees until 
2050. The estimate was undertaken using the same methodology as previously, which was 
initially prepared by the MBAC Consulting Group in 2007. 
Present standing tree carbon stocks are estimated to be 79 million tonnes. It is predicted that 
carbon stocks will remain in a fairly steady state until about 2025, before increasing to 
approximately 90 million tonnes in 2050. The estimate shows that reductions in carbon 
associated with harvesting are offset by growth in the forest as a whole. 
The estimate does not consider the effect of landscape-level wildfire on carbon stocks. Such fires 
are a natural phenomenon and have the potential to significantly reduce existing carbon stocks 
in the short term. The scheduled five-yearly reviews will include the effects of any such events in 
future carbon stock estimates. 
Sustainable Timber Tasmania actively promotes the use of wood products from sustainably 
managed forests as a contributor to climate change mitigation. An important way to limit 
greenhouse gas emissions through forest management is to displace the burning of fossil fuels 
through the utilisation of wood products over alternative, more greenhouse gas-intensive 
materials, a process commonly referred 
to as the substitution effect. 
4.4.2.3.1 Managing fossil fuel emissions - page 49-50 
The main energy inputs used in Sustainable Timber Tasmania’s business activities are fuel 
(unleaded petrol and diesel) for the transport of staff and equipment, and electricity to power 
buildings and offices. Sustainable Timber Tasmania endeavours to reduce these emissions by 
implementing a Vehicle Selection Policy that considers the emissions ratings of fleet vehicles. 
Sustainable Timber Tasmania monitors and 
reports on fossil fuel carbon dioxide emissions in its Annual Report. 
The transport of products from the forest to customers also generates fossil fuel emissions. Much 
of this transport is conducted by a variety of contractors, which makes direct monitoring of 
emissions difficult to administer. However, Sustainable Timber Tasmania’s harvest scheduling 
tools ensure distances between coupes and product destinations are minimised. The rate paid to 
haulage contractors is determined on the shortest appropriate cart route between the forest and 
the customer. 
In cases of longer-haul transport, Sustainable Timber Tasmania continues to seek and implement 
opportunities for more efficient transport, such as rail and larger payload vehicles. Presently, the 
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There are several areas associated with climate change, in particular, 
that were either not clear in the presentation of the report or that 
have not been well considered by STT (or both). These need clear 
articulation as they relate to the principles addressed. There is a need 
for articulation and response concerning the well-established threat 
of warming and drying in the region as they relate to principles 
addressed in this review of STT lands.  
Several papers outline the nature of the climate change challenges 
facing STT in particular and Tasmania more generally. I did not see a 
list of publications consulted in this review (though see above).  
I mention climate change because the issue of Tasmania being a 
separate entity from the remainder of (mainland) Australia was 
discussed in the report. This point gave the impression that Tasmania 
is not subject to the same vagaries of the climate as faced by the rest 
of southern Australia.  
The problem with Tasmania’s climate is that north-westerly weather 
has a very strong influence on Tasmania, despite Bass Straight. This 
has led to very significant summer fires in the State in the recent past. 
The prognosis is, for a much greater influence, effect and extent of 
crown fires, with this influence increasing rapidly over the short-term 
future. This has no doubt already impacted on all aspects of forest 
management, including on the level of precaution involved. The 
impact will rapidly increase. There are numerous publications 
suggesting that the impact of crown fires is greater in younger than in 
old-growth or in old stands. 
Given that climate change is not specifically addressed in the 
Australian FSC Standards, three areas could be addressed within the 
principles under consideration without the need to explicitly mention 
climate change. 

1. The level of consideration of sustainability in the general 
management intent and planning, including application of the 
precautionary principle by STT.    

2. The challenges in delivering a scheduled yield forecast over a 
90-year time-frame under consideration and associated steps 
to address the issue. 

3. The challenges of addressing the various environmental 
considerations in this review. 

See prior response to questions 
regarding climate change.   

I would have liked to see the yield forecasts in relation to the range of 
future projections available and how STT aims to deal with future 
challenges. The reason for this request is that many other 
components of sustainability are being impacted as a result of 
warming and drying in southern Australia. This particularly relates to 
Principles 6, 7, 8, 9 and 10.  

This is a good observation and 
would apply equally as well to 
insect and disease catastrophes.  
In hindsight, there were 
“obvious”.  Yield forecasts at the 
time of the audit were done to 
accepted norms.  This would 
certainly be a fair question in a 
future audit. 
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